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Business Dimensions
2001 Revenue $1.1 Billion

International 6%

Revenue

Domestic 68%

Finished
Vehicles
82%

I —
BUILDING AMERICA™



Automotive - Western Market Share

Industry Leader
Vehicles
100% 100%
0% 50%
0% 0%
1999 2002
B UP & Other Rail

Parts

-
1

1999 2002

B UP I Other Rail ™ Truck

BUILDING AMERICA™




Automotive Industry Leadership
Providing a Competitive Advantage for Our Customers

UP Strengths Value to Customers
Premium Network Reliability provided by dedicated products
Vehicle Level Visibility UP Corporation technology strength

U nser Lllﬁ AD'MS sight

Close to Market Ramps 42 vehicle distribution centers
* Delivery advantage
* Industry leading quality

Multi-level Advantage Largest fleet owner with the
Newest multi-levels




Autormotlve Custornzr Rzcognitiorn

General
Motors

Supplier of the Year

UPS Autogistics”
Carrier of the Year (FORD)

DAIMLERCHRYSLER ) TOYOTA
Gold Award
1999, 2000, 2001

President’s Logistics Award

1999, 2000, 2001



Revenue Drivers
Automotive

Market

— North American Vehicle Sales
Price

— Value-Added Solutions
Penetration

— International Vehicles

— Target Truck Share

 Auto Parts Conversion

* Premium Vehicles



Automotive - Market Opportunity

Targeting Truck Share

Vehicles

85%

15%

Rail Truck

B uP

Parts

61%

39%

Rail Truck

I —
BUILDING AMERICA™
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Parts Volume Converted from Highway

2002 YTD
Over
Annual Truckload Equivalents 28,000 trucks
30,000 -

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov

1
BUILDING AMERICA™



Cost Drivers
Automotive

Cycle Time

Eastbound Asset Utilization

Technology

Vehicle Dwell




Union Pacific Offers Industry Leading Products and
Services to Speed Vehicles and Parts to Market

Planning {

Execution

Visibility &

Assembly

———
# -

Maotar | \ AR Sy
S, == ansenlric

Carriers

Ir
-y

* Speed to Market & Reliability
» Process Control & Continuous Improvement

- Visibility, Responsiveness & Customer Satisfaction



Vehicle Dwell Reduction
1999 vs 2002 YTD

15%
Reduction
YTD

1999 2002

Days Dwell on UP Ramps BUILDING AMERICA"



Revenue Growth Potential

Automotive
Ag Products
Autos
Chemicals
Energy
Industrial Products
Intermodal

TOTAL
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0% 1%

2%

3%

4% 5% 6% 7%
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