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Fourth Quarter Results

Diluted Earnings per Share Operating Income
In Millions
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2008 1 A Strong Year

A Overcame Numerous
Obstacles

A Consistent Execution of
Long-Term Strategy

A Safe Transportation

A Excellent Customer Service

]
e

A Efficiency Gains

A Strategic Investments

AIncreased Shareholder
Returns
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Fourth Quarter Recap

Volume

II -5%
Automotive - -26%
Chemicals - -14%

Energy I -1%
Industrial - -15%
Intermodal - -16%

TOTAL B 2%

Agricultural

Revenue

+10%

-17%

-1%

B o

-3%
-1%

+2%
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Agricultural Products
Fourth Quarter - $792 Million

Revenue Mix Quarterly Drivers
A Whole Grains Volume
Softens
A Growth in Ethanol & DDGS
Grain p ..
Products A Additional Produce
41% Railexpress Train
Whole
Grains 16
36% 10
5 N

Volume ARC Revenue
(%)
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Automotive
Fourth Quarter - $305 Million

Revenue Mix Quarterly Drivers
A Reduced Vehicle
Production
12
Finished
Vehicles
77%
Volume ARC Revenue
(%)
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Chemicals
Fourth Quarter - $578 Million

Revenue Mix Quarterly Drivers
A Residual Hurricane Impact

_ A Weak Demand Across
S Major Market Segments

19%
A Growth in Sulfur and Soda

Petroleum
& Other Ash
2504 Liquid & Dry
Chemicals
23%

Soda Ash

A -

Volume ARC Revenue
(%)
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Energy
Fourth Quarter - $983 Million

Revenue Mix Quarterly Drivers

A Strong Demand and
Improved Network
Performance Drive SPRB
Growth

A Production Issues Impact
Colorado Mines

22 20
-1 . .
Volume ARC Revenue

(%0)
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Industrial Products
Fourth Quarter - $717 Million

Revenue Mix Quarterly Drivers

A Economic Weakness

Impacts Most Segments
Metals

24% A Growth in Energy-Related
Commodities

Construction

Products G o v/Waste/
18% Machinery
9%

Minerals/

Consumer Paper
19% 15%

ARC Revenue
(%)
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Intermodal
Fourth Quarter - $705 Million

Revenue Mix Quarterly Drivers

A Weak Economy Impacts

International and Domestic

|nter£§)t/:)onal A EMP Revitalization Boosts

Growth with Intermodal
Marketing Companies

10

Domestic
42%

Volume ARC Revenue
(%)
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Customer Satisfaction Index

Quarterly Full Year
Good ‘D‘ Good ‘D‘
85
83
72
Q4 2006 2007 2008
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Legacy Opportunity

Total Percent of Revenue Percent of Legacy Revenue
As of 1/1/2009

Industrial Products

' 0
Chemicals & Agricultural 1%

10%

—

2009
2% 2010

6% 2011 —

Re-Priced Intermodal
St 2012
82% since 2904

2004 e0y2013+ Energy
— 50%
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What We Think We

Negative Pressure

ATough Comparisons in Ag
and Energy

AWhole Grains Volume Closer
to 2007 Levels, Soybean
Crush Declines

A Autos and Construction:
Have We Hit The Bottom?

A Further Plastics Softening

A Import Decline Continues

Know &

Opportunity to Improve

A Ethanol Growth and 2009
Harvest

A Automotive Extended
Shutdowns End

A Fertilizer for Spring Planting

A Colorado/Utah Coal
Production Recovery

A EMP Revitalization

A Fourth Quarter Growth in
Imports
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2009 Outlook

More Questions Than Answers

Average 7-Day Carloadings (000s) A 2009 Volume
A Uncertain Demand
200 Forecast

A January YTD=20%

180 A 2009 Core Price
— 2006 A +510 6%
— 2008

160

*
*
® <— Jan 2009

Jan Jun Dec
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Safety-n Zer o Tol eranceo

Personal Injury Incidents Per
200,000 Man-Hours

01 02 03 04 05 06 07 08

Crossing Accidents Per
Million Train Miles

01 02 03 04 05 06 07 08

Incidents Per Million
Train Miles

I

01 02 03 04 05 06 07 08

54% Improvement

29% Improvement

41% Improvement
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