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strong pricing opportunities and solid network infrastructure 
enable it to provide consistent, reliable service to customers 
and increasing returns to shareholders.

VISION
Building America
����������������������������������	���	��!�����	����������
the people whose lives we touch. It connects the importance 
of UP’s rail transportation to America’s economy, honors 
the generations that preceded us and is the promise for the 
generations that will follow us.

MISSION
The Men and Women of Union Pacific Are Dedicated to 
Serve.
Union Pacific works for the good of our customers, our 
shareholders and one another. Our commitment defines us and 
drives the economic strength of our company and our country.

Company Overview

"��#���$%&����������������'�������*��	�����������������	�
	�
+���#���'	�����;����$��$<=>��	�����������������������������	�
	?�
�������'����	�����	���	�	������������������������	�
	�
+������������������	�������������	�����������������	�
	�
Corporation (NYSE: UNP), linking 23 states in the western 
two-thirds of the country by rail and providing freight solutions 
and logistics expertise to the global supply chain. The railroad 
serves many of the fastest-growing U.S. population centers 
��������������	�������������	��#����������������������
����H��
	�������������������������������������������������
�������������?���������	�
	�	����	���#���������������	��������
to move freight across North America and Mexico. UP serves 
eastern markets through major gateways in Chicago, St. Louis, 
Memphis and New Orleans. In addition, UP is the only railroad 
serving all six major Mexican gateways and operates key North/
J�����	������������������	����������
	�#���������������������
Mexican rail systems. UP accesses markets in Canada through 
both the Eastport gateway in Idaho and exchange points in 
Minnesota, Wisconsin and Illinois. This network, combined with 
��#���H�����	�������������������
	���!����Q�����������������
rail franchise in North America.
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Rail Equipment
    Average
Locomotives Owned Leased                         Total       Age (yrs.)
Multiple Purpose  5,082   2,550   7,632 16.8 
Switching  401   25   426  32.0
Other 92 63 155 31.7
  Total Locomotives 5,575 2,638 8,213 N/A
    Average
Freight Cars Owned Leased                         Total       Age (yrs.)
Covered Hoppers  12,672   17,823   30,495 26.6 
Open Hoppers  10,429   3,983   14,412  31.5
Gondolas 6,487 5,074 11,561 27.2
Boxcars 5,303 1,737 7,040 28.9 
Refrigerated Cars 2,494 4,302 6,796 23.6
Flat Cars 2,764 914 3,678 34.1 
Other 104 459 563 N/A
  Total Freight Cars 40,253 34,292 74,545 N/A
  Average
Highway Revenue Equipment Owned Leased                         Total       Age (yrs.)
Containers  17,231   37,059   54,290 5.7 
Chassis  9,247   27,931   37,178  6.7
  Total Highway Revenue Equipment 26,478 64,990 91,468 N/A

* Represent “all-in” numbers, which include engineering replacement programs, commercial facility and capacity work, and other miscellaneous rail and tie projects.

Track Miles of Rail Installed and Replaced * 
New 625
Used 270
  Total 895
 
Track Miles of Continuous Welded Rail 28,434
���	Q�X���������������������������
	��������� >$�%%Z
Track Miles Ballasted 11,284
New Ties Installed and Replaced (thousands) * 3,785

2011 Facts (As of 12/31/11)

Track Miles
Route Miles 31,898
Other Main Line 6,644
Passing Lines and Turnouts 3,112
J#��	���������������
	������\����*����� 8,999
  Total Track Miles 50,653

Key Metrics and Facts

Key Financial and Operating Metrics                                  2011                 2010    2009

Operating revenues (millions) $19,557 $16,965 $14,143

Operating income (millions) $5,724 $4,981 $3,379

Operating ratio 70.7% 70.6% 76.1%

Operating margin 29.3% 29.4% 23.9%

Revenue carloads (thousands) 9,072 8,815 7,786

Revenue ton-miles (millions) 544,397 520,400 479,188

Gross ton-miles (GTMs) (millions) 978,163 931,400 846,473

Fuel consumed in gallons (millions) 1,106 1,051 979

Average fuel price per gallon consumed $3.12 $2.29 $1.75

Employees (average) 44,861 42,884 43,531

GTMs (millions) per employee 21.80 21.72 19.44

Average train speed (miles per hour) (a) 25.6 26.2 27.3

Average terminal dwell time (hours) (a) 26.2 25.4 24.8

Average rail car inventory (thousands) (a) 272.9 274.4 283.1

(a) As reported to the Association of American Railroads (AAR). 



4

Union Pacific’s 2011 results demonstrated the strength of its 
unique and diverse franchise, contributing to the most profitable 
year in the Company’s 150-year history.  Operating revenue 
reached an all-time record of $19.6 billion, up 15 percent 
versus 2010. Increased fuel surcharge recoveries, core pricing 
gains and volume growth of 3 percent drove the improvement.  
The Company experienced increased demand for its services 
across five of its six business segments, with particular strength 
in chemicals, industrial products, and automotive shipments.  

Operating expenses grew 15 percent, with higher year-over-
year fuel prices contributing to half of the increase.  The 
average diesel fuel price per gallon rose 36 percent to $3.12 in 
2011.  The Company also incurred higher labor costs in 2011 
as it hired and trained over 4,500 new employees to offset 
increased attrition and volume growth.   Hiring activity was 
considerably less in 2010 due to elevated furlough reserves 
�����#����������������	������������������>&$&?��

Combining improved pricing and volume growth with continued 
productivity improvements, UP generated record operating 
income of $5.7 billion in 2011, up 15 percent versus 2010.  The 
Railroad efficiently leveraged the increased traffic, achieving a 
near-record operating ratio of 70.7 percent, despite a 1.7 point 
headwind created by higher fuel prices compared to 2010.   

These achievements translated into record net income of 
$3.3 billion, surpassing the previous milestone set in 2010 
and resulted in earnings of $6.72 per share for 2011.  The 
Company also invested a record $3.2 billion in capital 
expenditures, driven by significantly higher asset replacement 
costs and investments to support safety, service and growth 
initiatives.  These results generated a record annual return 
on invested capital (ROIC) of 12.4 percent, a 1.6 point 
improvement compared to the record set in 2010.

However, the year was not without its challenges.  The 
Company faced massive flooding across the Midwest and 
extreme heat and drought conditions in the South, both 
events caused disruptions to our rail infrastructure.  The Union 
Pacific team successfully preserved network performance and 
maintained customer service, demonstrating the resiliency and 
recoverability of the franchise.

The Company’s performance in 2011 generated record free 
cash flow of $1.9 billion.  UP rewarded its shareholders with 
increased financial returns including a 58 percent increase in 
the quarterly dividend per share and over $1.4 billion in share 
repurchases.  UP’s stock price reached new highs in 2011, 
increasing 14 percent and outpacing the S&P by 14 points as 
well.

Financial Results

Operating Ratio      
(Percent)

2011201020092008

77.4
76.1

70.6 70.7

Fuel Price

Return on Invested Capital

2011201020092008

10.2%
8.2%

10.8%
12.4%

All-Time
Record

Earnings per Share

$4.53

$3.74

$5.53
$6.72

Declared Dividends Per Share

4Q113Q112Q111Q11

$0.38

$0.48 $0.48

$0.60+58%
+26%

2011201020092008

$4.07
$3.38

$4.98
$5.72

Operating Income      
(Billions)
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Track and Terminal Density

2011 Terminal Volumes

�������	�

������������
� �����������	����	�������

North Platte, Nebraska 2,200
North Little Rock, Arkansas 1,600
Englewood (Houston), Texas 1,400
Proviso (Chicago), Illinois 1,400
Fort Worth, Texas 1,300
Livonia, Louisiana 1,300
Pine Bluff, Arkansas 1,200
Roseville, California 1,200
West Colton, California 1,100
Neff (Kansas City), Missouri 1,000

Major Intermodal Terminals Annual Lifts
ICTF (Los Angeles), California  432,000 
East Los Angeles, California  428,000 
Joliet (Global 4), Illinois  298,000 
Global 1 (Chicago), Illinois  295,000 
Marion (Memphis), Tennessee  283,000 
Yard Center (Chicago), Illinois  277,000 
Global 2 (Chicago), Illinois  273,000 
Dallas, Texas  261,000 
Mesquite, Texas  232,000 
LATC (Los Angeles), California  226,000

Lane density based on carloadings
*�������	Q��������	�������
	��������

Local = UP Origin + UP Destination 
Forwarded = UP Origin + Other Destination 
Received = Other Origin + UP Destination 
Bridged = Other Origin + UP Intermediate + Other Destination

�������	�

�����������!""����	���


Bridged
3%

Forwarded
20%

Local
61%

Received
16%
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Manifest Network

Manifest traffic includes individual carload or less-than-trainload 
business, involving commodities such as lumber, steel, paper, 
food and chemicals, all transported from thousands of locations 
across Union Pacific’s network. The Railroad’s extensive 
manifest infrastructure includes terminal locations throughout 
its system and storage-in-transit facilities in the Gulf Coast 
region, which allow our chemical customers to store their 
products at our facilities prior to final delivery. This unique 
aspect of UP’s franchise serves customers in virtually every 
segment of the economy. Through rail industry partnerships, 
UP can access approximately 90 percent of the North American 
population. In 2011, manifest traffic represented 24 percent of 
the Company’s volume and 41 percent of freight revenue.

#����&�����������!""����	���


Premium
43%

Manifest
24%

Bulk
33%
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Bulk Network

|��Q�����
	����������	�����������	���������������������������	Q�
shipped in unit trains – trains transporting a single commodity 
����������������������������������?�X������������	��������
	�
originates from the Southern Powder River Basin (SPRB) of 
northeastern Wyoming and the Uinta Basin of Colorado and 
Utah. Grain and grain products move out of the Midwest to 
serve domestic markets, Mexico and export ports in the Gulf 
������������	�
	�}����#����~�}��?������	��������������
ash near Green River, Wyoming destined for export ports in 
the Gulf Coast and PNW. Rock trains move primarily in and 
around Texas. The Railroad designed its bulk network to handle 
����H����������
	����������H��H����������������������������
represents a core competency and franchise strength for UP. 
"��>&$$�����Q�����
	�����������������	��������������������
volume and 32 percent of freight revenue. 

#����&�����������!""����	���


Premium
43%

Manifest
24%

Bulk
33%



8

Premium Network

Union Pacific’s premium business includes the transportation 
of finished vehicles, auto parts, intermodal containers and 
truck trailers. UP is the largest automotive carrier west of the 
Mississippi River. The Railroad’s extensive franchise serves 
vehicle assembly plants and connects to West Coast ports 
and the Port of Houston to accommodate import and export 
shipments. UP’s network directly accesses all six U.S./Mexico 
rail gateways, providing expedited handling of the growing 
cross-border automotive traffic. Intermodal and automotive 
import traffic benefits from excellent service in competitive 
long-haul routes connecting the West Coast ports and eastern 
gateways, particularly along the Sunset Corridor from Los 
Angeles to El Paso. Additionally, time-sensitive domestic 
intermodal shippers benefit from the ramp-to-ramp and door-to-
door service UP provides across its network. In 2011, premium 
traffic represented 43 percent of the Company’s volume and 27 
percent of freight revenue.

#����&�����������!""����	���
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43%

Manifest
24%

Bulk
33%



9

The strength of the Railroad’s unique franchise, strong service 
levels, and targeted capital investments that improve network 
������������������������������	�����������������	������������>&$$?�
����������������	����������������	����������������������������#��
best-ever mark for the fourth consecutive year. The Company’s 
continued focus on strengthening relationships with customers, 
targeting new business opportunities and enhancing its value 
�����������������	�������	���������	������	��������������
��	�������
���	�����������?��

Higher fuel surcharge recoveries, core pricing gains of 4.5 
percent and volume growth of 3 percent combined to drive a 
15 percent increase in freight revenue to $18.5 billion. Each of 
the Company’s six business teams reported higher revenue in 
>&$$�����
������������!���������������������������������������
continued economic improvement in many market sectors.

Several factors contributed to a 9 percent increase in chemicals 
����
	?�+�������#������	���������������������������|�QQ���
shale formation drove higher petroleum products volume.  
Strong domestic demand and robust spring planting drove 
���#�������������������������?��"�����������Q���	��������������
increased industrial production led to greater industrial chemical 
shipments.  

Stronger industrial production also boosted Industrial Products 
shipments, which grew 7 percent.  Increased energy-related 
drilling activity spurred demand for non-metallic minerals 
(primarily frac sand).  Higher demand for auto production and 
pipe production for drilling increased steel shipments.  Iron 
ore exports to China also drove volume growth for Industrial 
Products.  Conversely, lower commercial construction activity 
reduced stone, sand and gravel shipments in 2011.  Union 
��	�
	������������������
	������	�����������	���������������
prior year, with continued recovery in the industry.  

����������������	�������%���	��������H����H����������	�����
new business from existing Wisconsin facilities and the start-up 
of a new power plant near Waco, Texas.  Shipments from the 
Colorado and Utah mines also grew due to improved production 
levels and exports to Europe and Asia.  

Marketing Review

Customer Satisfaction Index

2011201020092008

83 88

89
92

All-Time
Record

Annual Pricing Trend

2011201020092008

6.0%
4.5%

5.0%
4.5%

'�
���

���+����!""�#����&��,������

Agricultural
18%

Industrial
Products

17%
Energy

22%

Chemicals
15%

Autos - 8%

Intermodal
20%
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Marketing Review

International
30%

Domestic
70% Other

Imports
39%

Mexico
Exports

16%Other
Exports

30%

Mexico
Imports

15%

2011 Revenue Composition

Agricultural volume grew 2 percent, boosted by strong export 
������������?J?�#������	������������������������
���������
of 2011.  The federal mandate for higher levels of ethanol in 
gasoline and new ethanol business drove growth in the grain 
products segment. 

"��������������
	���	�������>���	�����������������%���	����
����	�����������������������������������	�������������	�����	�
conditions.  Conversions from truck to rail driven by service 
improvements and recovering consumer demand produced 
a second consecutive record year for domestic intermodal 
shipments, which climbed 2 percent. Our Streamline 
subsidiary’s door-to-door product saw its volumes grow more 
than 25 percent, with 90 percent of the growth coming from 
converted highway business.

UP’s competitive service offerings and strong value proposition 
enable us to enter new markets and attract more business at 
higher returns, supporting future revenue growth. From 2007 
to 2011, UP’s core price improvements averaged between 4.5 
and 6 percent.  The Company successfully competed for and 
repriced over 90 percent of the $1 billion legacy business that 
came up for renewal in 2011 and 2012.  Remaining legacy 
contracts total approximately $950 million and expire in 2013 
and beyond.  Competing for and renegotiating these contracts 
presents additional opportunities for further yield improvement 
������	�������
���	�����������?

Annual Summary by Quarter
                Freight Revenue 

                   (millions)
            Revenue Ton Miles 

              (millions)
             Revenue Carloads 

                 (thousands)
 Average Revenue per Car

1Q2010  $3,755  126,803  2,082  $1,804 

2Q2010  3,956  126,314  2,180  1,815 

3Q2010  4,187  134,509  2,316  1,807 

4Q2010  4,171  132,774  2,237  1,865 

#��!"!  $16,069  520,400  8,815  $1,823 
1Q2011  $4,248  132,765  2,189  $1,941 

2Q2011  4,595  132,163  2,247  2,045 

3Q2011  4,836  140,045  2,341  2,066 

4Q2011  4,829  139,424  2,295  2,103 

#��!""  $18,508  544,397  9,072  $2,040 
Pct Change vs. 2010 15% 5% 3% 12%
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Transportation of grains, commodities produced from these 
grains, and food and beverage products generated 18 percent 
�������+����������>&$$����������������?���������	�
	��		������
most major grain markets, linking the Midwest and western 
producing areas to export terminals in the PNW and Gulf Coast 
ports, as well as Mexico. Unit grain trains, which transport a 
�������	�����������
	����������#��������	���������!����
terminals or domestic markets, represent nearly 40 percent of 
'���	����������������?���������������������
	�����������	�
markets, including grain processors, animal feeders and ethanol 
producers in the Midwest, West, South and Rocky Mountain 
states.  

��������	�
	��������������	������	������#�����#����������
���������������������������!	�������������������������	���������
competitive advantage in the shipment of perishables. Union 
��	�
	���������#��������������	�����������������	��?������	��
Railexpress carries fresh produce from the West Coast to New 
York. Express Lane moves dairy products, canned goods, wine, 
��������������������������������	�������������������������
destinations in the East and Southeast. These two services 
directly access California and Washington, which produce 
over 60 percent of the nation’s fresh fruits and vegetables. 
����+�������������������������������������������������������
Midwest and Mid-South to the West Coast for export.

UP considers Canada and Mexico important extensions of 
its domestic markets through alliances with other railroads. 
Roughly two-thirds of Agricultural shipments to and from Mexico 

Agricultural

consist of southbound commodities such as corn, soybeans, 
wheat, dried distillers grains with solubles (DDGS) and soybean 
meal. Shipments of beer account for most of the northbound 
����
	������X�!�	�?�

Agricultural revenue grew 10 percent in 2011, driven by a 2 
percent increase in carloads, higher fuel surcharges and price 
improvements. Total wheat shipments increased 6 percent 
in 2011 compared to 2010, primarily driven by strong export 
������������?J?�#��������������������������������
������������
2011. Poor wheat production in some foreign markets drove 
����
����������!����������?������������������	����������
19 percent in the second half of 2011 as U.S. grain exports 
declined. As expected, corn and soybean shipments decreased 
�����>&$&���������������������	��������������������������	�����
weaker export volumes, due to rebounding world production in 
Eastern Europe and Russia, high U.S. corn prices and lower 
corn production. 

Biofuels volume grew 13 percent for the year.  The U.S. 
government’s ethanol production mandate within the Energy 
Independence and Security Act of 2007 increased 5 percent to 
12.6 billion gallons per year in 2011. The increased mandate 
������#������������!����������������������������������
	�
growth of 10 percent and revenue growth of 18 percent 
year-over-year. Additionally, biodiesel shipments surged as 
customers ramped up production to take advantage of a tax 
credit that expired at the end of 2011.

Agricultural Line Density Map

���������	
����������������	������	���
�	����������	�
��
����������	
��

2011 Carloads

Domestic - 72%

International - 15%

Mexico - 13%

Whole
Grains

43%

Food & 
Refrigerated

23%

Grain
Products

34%
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Paul Hammes,
VP & GM Agricultural

Given current economic projections, what are the most 

����������<<���������
�����&�		����
������&�������	����	�
=�����
�����<�������&����+����>�����
?

Growth in many Agricultural markets depends on grain production 
in the United States and throughout the world. As demand 
increases, grain production needs to grow as well. The majority of 
crop production growth is expected to come from three sources: 
shifting crop acres, acreage growth and higher crop yields. We are 
currently seeing a modest acreage shift from wheat to corn, which 
has a higher yield per acre. Also, some acreage may be taken 
out of the USDA’s Conservation Reserve Program over the next 

�������������������������������	������������������������	����?�
Corn yield is expected to exceed 170 bushels per acre by 2015, 
representing an increase of more than 15 percent above current 
levels.

While domestic demand should remain fairly constant, export 
���Q����������������
	����������������������������	�
	?�
Population growth in Asian countries coupled with standard of 
living improvements are expected to drive strong demand for 
grain, soybeans, soybean meal, soybean oil and DDGS.

While these opportunities will vary with world production, we 
�!�	�����	��������������������#��?���������	�
	������#��Q����
Iowa, Nebraska and Minnesota is closely aligned with production 
areas that should have corn yields higher than the national 
�������?�'�������������	��������
	���	��������������������	���
��������	�
	��	�������~������	��������������H������������<�%�
new high-capacity large covered hoppers in 2011. Another 500 
grain cars are part of the Company’s 2012 capital plan of $3.6 
billion.  

We expect volume growth in the food and refrigerated markets 
to be driven by increased population and further penetration in 
the historically truck-served perishables market. Our premium 
perishable services, Produce Railexpress and Express Lane, 
provided more than 95 percent on-time or early service reliability 
over the past year. Additionally, we offer door-to-door service in 
	����������#������������	�
	��������������J����	��������#����
greater reach into the refrigerated truck markets. We expect 
demand to grow and are well positioned to handle it with the 
������������������������������������!	����������������������
States.  

Agricultural

The shipment of perishables is a highly truck-competitive 
market, as customers require fast, reliable transit times. 
Improvement of the Railroad’s network performance creates 
opportunities to capture market share from trucks. In 2011, 
��������	�
	��������	��+����!�����������$$���	���������
refrigerated boxcars, carrying produce from the West Coast to 
the East Coast.

More than half of UP’s agricultural business moves on the 
Railroad’s manifest network. This network allows shippers of 
�����������������
��������		���������
	�����������H�����������
service, and allows the Railroad to effectively compete for food 
and grain products business.

2012 Market Drivers 

Export demand should be weaker for corn, soybeans and 
#�����������������
������������>&$>?���J�'�����	������
forecast a more than 15 percent decline in exports of these 
commodities for the 2011/2012 crop year.  Second half results 
will depend on crop growing conditions in the United States and 
���������������#����?����������	�
	��������	����������������
strong relationships and strategic partnerships with other North 
American railroads to serve export markets in Asia.

Inclement weather during the 2011 growing season negatively 
affected crop yields, primarily corn. For the 2011/2012 crop 
year, the USDA projects a 2 percent decline in corn and 
soybean production, which could affect carload volumes. Animal 
feeding will be down slightly in the current crop year, also 
����#�����
���������������?�"��������������������	�������������
the leading indicator for soybean meal and oil production, is 
forecasted to decline from the prior crop year due to lower 
soybean production and sluggish international demand.

Ethanol should deliver modest volume growth in 2012. Current 
corn-based production can meet the government’s mandate, 
which increases from 12.6 to 13.2 billion gallons per year in 
2012. Texas and California are the largest growth areas for 
���������	��#��������������	�
	������#��Q���������������������
opened in these states during 2010 should support ongoing 
��
	�����������������?���������������������#������������������
should also grow in 2012.

Both of UP’s premium perishable service offerings should see 
volume growth in 2012, driven by continued improvement in 
transit time.
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Export Grain Flows

�����	�@�������J��X��������������	����	
                Freight Revenue 

                   (millions)
            Revenue Ton Miles 

              (millions)
             Revenue Carloads 

                 (thousands)
 Average Revenue per Car

1Q2010 $730 22,052 228 $3,202

2Q2010 698 20,147 213 3,277

3Q2010 750 22,062 229 3,271

4Q2010 840 23,976 248 3,386

#��!"! $3,018 88,237 918 $3,286
1Q2011 $807 22,606 238 $3,386

2Q2011 849 22,548 237 3,580

3Q2011 814 20,991 223 3,655

4Q2011 854 21,949 236 3,630

#��!"" $3,324 88,094 934 $3,561
Pct Change vs. 2010 10% 0% 2% 8%
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��������	�
	���������������������������	�������#�����������
Mississippi River and operates or accesses over 40 vehicle 
distribution centers. The Railroad’s extensive franchise serves 
vehicle assembly plants and connects to West Coast ports and 
the Port of Houston to accommodate both import and export 
��������?�"��������������������������
�����������	��������
provides expedited handling of automotive parts in both boxcars 
and intermodal containers destined for Mexico, the U.S. and 
Canada. The Automotive group generated 8 percent of Union 
��	�
	���>&$$����������������?��������������	�����		�����������
78 percent of this revenue, with 22 percent coming from the 
movement of automotive parts and materials. 

An improving economy led to stronger demand in 2011, driving 
increased vehicle sales and production. New light-vehicle 
sales in the U.S. increased to 12.7 million vehicles in 2011, 
up 10 percent from 2010 levels.  North American light-vehicle 
production improved 10 percent for the year, to 13.1 million 
units. Volume growth, core pricing gains and fuel surcharges 
��������$����	��������������������������	�
	��������������
���������������?�+������������
�����������	������������
climbed 19 percent, as carloads rose nearly 7 percent. Revenue 
from auto parts and materials grew 17 percent, with volumes up 
over 7 percent.   

Although higher production and sales levels during 2011 
contributed to volume growth, the March earthquake and 
tsunami disaster in Japan partially offset the increase in 

Automotive

shipments. The disruption caused by this event reduced parts 
shipments in the second quarter and shipments of international 
vehicles in the second and third quarters.  Despite the impact of 
the Japan disaster, automotive shipments increased throughout 
2011, with particularly strong growth of 14 percent in the fourth 
quarter, as the U.S. light-vehicle sales rate was the highest 
since the second quarter of 2008.

����������������	�������������	�
	������������������
	�
represented 75 percent or more of the total western U.S. 
�����������	���������������?����������#�����
�����������	���
�����������Q����#��������	��	��������������	�����������������
manufacturers as they work to keep or gain market share. 
Market share for the Detroit Three increased 1.7 percent 
from 2010, to  approximately 47 percent of new light-vehicle 
sales in the U.S. Other manufacturers have North American 
������	�������	����������������������������
	��������������
vehicles via West Coast and Gulf ports as well as from Mexico 
and Canada. 

In 2011, approximately 55 percent of UP’s automotive 
��������������������������X�!�	�����	�������
�����������	�����
and parts and materials moving in intermodal or boxcar/
���	��������	�?�����	������������������������������������
improvement, Mexico parts and materials shipments increased 
17 percent.

Automotive Line Density Map

���������	
����������������	������	���
�	����������	�
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����������	
��

2011 Carloads

Assembled
Autos
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Materials
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Domestic - 34%
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Linda Brandl,
VP & GM Automotive

Given current economic projections, what are the most 

����������<<���������
�����&�		����
������&�������������
����<�������&����+����>�����
?

The Automotive team is taking an increasingly proactive approach 
to anticipating customer needs by developing and delivering 
innovative products.  Extending our vehicle and parts networks 
creates opportunities for vertical integration in customer’s supply 
chains.  Examples include vehicle visibility tools offered through 
partnerships with our subsidiaries; Shipment Vision with UPDS 
��������������#����"}*?���������������!�������	�����������������
co-load capability by providing online quotes for both domestic 
and international automotive shipping.  In addition, co-loading 
capabilities can be leveraged through collaboration with SCN 
and vehicle manufacturers to expand our reach into the used car 
market.  

Global production trends have the potential to alter transportation 
��#������������	�����������	��������X�!�	�������������������?��
'�����#���������!���������
	������X�!�	���������������������
��������������������
	�����J��������������������������	���������
relationships with Chinese automotive original equipment 
manufacturers and suppliers in anticipation of increasing import 
parts and vehicle volume.  The Railroad is also focusing on 
Europe to support those potential international opportunities.  UP’s 
focus on developing early ties with the industry beyond the U.S. 
will help us deliver better service to our customers.

With projections for continued market growth, making the 
appropriate capital investments in facilities, track infrastructure 
�������������H��������������Q��������
	��������������������	������
volume increases. Strategic infrastructure improvements across 
the network enhance current operations and ensure the Company 
��
	�����������������
����������
	������������	�����������������?�
Improvements that support the automotive business in Texas, 
the Chicago area, and the Upper Midwest create operational 
��
	���	���������������������������������#��������������?��
Continued investment in auto rack rebuilds and new AutoFlex© 
rail cars will also provide needed industry capacity to handle the 
projected sales growth.  

Automotive

2012 Market Drivers

As of April, Global Insight projects further improvement in 
economic conditions and forecasts a 12 percent increase in 
U.S. light-vehicle sales and a 12 percent increase in North 
'����	��������H����	�������	������������>&$>?�����
	��������
from Mexico should improve, driven by the global economic 
recovery, as well as additional production capacity in Mexico. 
Another contributor to increased production in North America 
���	�����	����	�������������#��Q���������������������������
�������������������'�����������	������?����������	�
	��������
a broad customer base that includes import and transplant 
manufacturers. This diverse business mix helps the Company 
mitigate the effects of production and consumer preference 
changes in the automotive industry.  

��������	�
	�����������	������������'������!© rail car in the 
middle of 2011 and will continue production into 2012.  The 
AutoFlex©����������������������	�
	�������	����������������H
level rail car that can be adjusted to accommodate bi-level 
(large vehicles) or tri-level (small vehicles) transport with the 
same rack structure. The AutoFlex© improves safety, service 
and security and demonstrates UP’s leadership in, and 
commitment to, the automotive industry. 

��������	�
	�������������������������Q���	����������	����	���
to maintaining superior customer service. In anticipation of 
a growing electric vehicle market, UP installed 13 charging 
stations at various automotive ramps across its network and is 
preparing to acquire portable chargers for additional locations 
in 2012. 

Growth opportunities exist with the Railroad subsidiaries: Insight 
}��#��Q�*������	��~"}*���J������}�#�~J�}��������������	�
	�
Distribution Services (UPDS).  These companies offer supply 
chain logistic services for major automotive manufacturers. 
SCN is continuing to make inroads into the used car 
remarketing area by providing management and coordination 
�����	�����������	�����	�����	�������������������	���
����
both domestically and internationally. SCN also launched 
its consumer product offering at the end of 2011, which 
integrates a multi-modal delivery network.  All three subsidiaries 
are marketed jointly with UP’s rail services and assist 

manufacturers in meeting customers’ changing inventory needs 
while providing continued growth opportunities. Extending UP’s 
reach beyond the Railroad’s physical boundaries to customers 
that are not rail-served promotes vertical integration and new 
market development.



16

Automotive Facilities and Assembly Centers

                Freight Revenue 
                   (millions)

            Revenue Ton Miles 
              (millions)

             Revenue Carloads 
                 (thousands)

 Average Revenue per Car

1Q2010 $305 3,186 151 $2,022

2Q2010 334 3,271 159 2,094

3Q2010 309 2,984 146 2,114

4Q2010 323 3,101 155 2,100

#��!"! $1,271 12,542 611 $2,082
1Q2011 $342 3,177 157 $2,175

2Q2011 381 3,205 165 2,321

3Q2011 379 3,218 160 2,364

4Q2011 408 3,404 171 2,378

#��!"" $1,510 13,004 653 $2,311
Pct Change vs. 2010 19% 4% 7% 11%

�����	�@�������J��X�������������������
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�����	����������������������$%���	���������������	�
	���
freight revenue in 2011. Volume gains, fuel surcharges and 
price improvements drove a 16 percent increase in revenue 
from chemical shipments compared to 2010. The Railroad’s 
unique franchise serves the chemical producing areas along 
the Gulf Coast, where roughly two-thirds of the Company’s 
chemical business originates, terminates or travels. UP’s 
chemical franchise also accesses chemical producers in the 
Rocky Mountains and on the West Coast. The Company’s 
	����	������������	������	�����
��������������������
	����������������	����	����������������������������?��

Petrochemicals constitutes 67 percent of UP’s chemical 
business and includes industrial chemicals, plastics, petroleum 
products and liquid petroleum gases. These products 
move primarily to and from the Gulf Coast region. Barges, 
pipelines, and, to a lesser extent, trucks provide transportation 
alternatives for some of these commodities. 

The industrial chemicals market consists of segments of basic, 
intermediate and specialty chemicals produced by, and shipped 
to, both large and small customers. Strong demand from 
industrial manufacturers drives this market. Plastics shipments 
support the automotive, housing, and durable and disposable 
consumer goods markets. UP is an important link in the plastics 
supply chain through its ownership and operation of storage-
��H��������~J"�����	�������?�������	��	��������������������������J"��
yards for intermediate storage of plastic resins, and UP’s SIT 
capacity is more than double that of any other railroad.

Chemicals

Chemicals Line Density Map

���������	
����������������	������	���
�	����������	�
��
����������	
��

Strengthening industrial production, availability of low cost 
natural gas feedstock and a return to more normal inventory 
levels helped spur growth in UP’s petrochemical business 
in 2011. In mid-2010, we began participating in crude oil 
shipments from the Bakken formation in North Dakota to 
storage and blending facilities in St. James, Louisiana. This 
new business, along with shipments from the Eagle Ford 
shale formation in southern Texas, contributed to a 37 percent 
increase in shipments of petroleum products during 2011. 

�������������������������������������������������������������
western part of the U.S. and Canada for delivery to major 
agricultural users in the Midwest, western U.S. and abroad. 
��������������������������������������������$Z���	�����������
Railroad’s chemical business in 2011. Strong domestic demand 
��������������������������	���������	���������������������������
by 9 percent versus 2010.  

Soda ash accounted for 11 percent of UP’s chemical business 
in 2011. This product originates in southwestern Wyoming 
and California, destined for chemical and glass producing 
markets in North America and abroad. UP directly serves the 
world’s largest natural soda ash reserve and production region 
at Green River, Wyoming. During 2011, soda ash revenue 
increased 8 percent, primarily driven by higher fuel surcharges. 
�������	������������������������������������H����H����?����

2011 Carloads

Domestic - 73%

International - 22%

Mexico - 5%
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   Ash
     11%
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Diane Duren,
VP & GM Chemicals

Given current economic projections, what are the most 

���������&�		����
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�
����<�������&����+����>�����
?

For the next 2-3 years our opportunities lie in our growth markets. 
������������������������	�
	���	����	�������	��������	�������
��������������������
	���������������������������	��������	�����
our network. We’re increasing our investments in the South to 
strengthen and enhance our network, supporting this business 
�������������#�������	��?���������#���H�������������	���������
on market opportunities brought about by global economic 
expansion and a changing business environment. 

Even with expanding pipeline capacity, we feel good about the 
����	�����������	�����������������?����������������������
	�����
rail-based pipeline that is very attractive when you consider 
���������������Q�����		������������������Q�����������
�����
expansion in the Gulf areas we serve. To a large extent, growth 
will depend upon continued development and drilling activity, 
crude oil and natural gas prices, as well as overall economic and 
global market conditions.

Whether serving domestic or export markets, our strategy for 
achieving business growth remains the same – build strong 
partnerships with customers by providing consistent, reliable 
service and support their long-term global competitiveness through 
�����	�������
	���	���?�����!�	���?J?�	����	�������	��������
remain competitive in the global marketplace due to an abundant 
supply of low-cost natural gas and other raw materials, such as 
������������������?�"����������������������	�
	���	����	���
franchise and a continued focus on service excellence and 
���������������������������������	�������������!����������������
opportunities and address the needs of emerging markets.  

Chemicals

2012 Market Drivers

In 2012, global demand for chemicals is expected to be stronger 
than in the prior two years as a result of an improving worldwide 
economy and robust growth projections for developing countries 
��	������������"���������|�����?�����������������������#�	����
�������������������	Q�������
	���	�������������������������
restructuring have strengthened the competitive position of 
North American chemical production. Strength in segments of 
the U.S. economy such as automotive and consumer products 
����!�	�������������������
	�������	������������������������
for plastics and industrial chemical products. 

Shipments of crude oil from the Bakken formation in North 
Dakota to terminal facilities in St. James, Louisiana move 
primarily in unit trains. In 2011, we moved 25,000 carloads of 
crude oil originating from the Bakken and Eagle Ford shale 
formations.  This business is expected to increase over 400 
percent in 2012. Rising crude oil prices coupled with an 
��
	���������H�����������	��������������������������������
this business. Additionally, market development of crude oil 
reserves in both the Niobrara region of Wyoming and Colorado 
and the Permian Basin shale formation in western Texas are 
expected to contribute to the growth.

����������������������!�	������������������������>&$>������
to strong commodity prices.  Soda ash is expected to see 
year-over-year growth in 2012 driven mainly by the continued 
strength in the export market.

                Freight Revenue 
                   (millions)

            Revenue Ton Miles 
              (millions)

             Revenue Carloads 
                 (thousands)

 Average Revenue per Car

1Q2010 $587 13,333 203 $2,893

2Q2010 592 13,325 209 2,826

3Q2010 629 13,956 221 2,858

4Q2010 617 13,619 211 2,923

#��!"! $2,425 54,233 844 $2,874
1Q2011 $664 14,568 223 $2,974

2Q2011 703 14,953 233 3,024

3Q2011 720 14,855 233 3,087

4Q2011 728 15,166 232 3,131

#��!"" $2,815 59,542 921 $3,055
Pct Change vs. 2010 16% 10% 9% 6%

�����	�@�������J��X����������&����	
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	���
freight revenue, representing 22 percent in 2011. The Railroad’s 
network supports the transportation of coal and petroleum coke 
to utilities and industrial facilities throughout the U.S. Through 
interchange gateways and ports, UP’s reach extends to eastern 
U.S. utilities, Mexico, Europe and Asia. Water terminals allow 
the Railroad to move western U.S. coal east via the Mississippi 
and Ohio Rivers, as well as the Great Lakes. Export coal moves 
through West Coast ports to Asia and through Mississippi River 
terminals to Europe.  
  
���������
	��������������������J����������#����+�����|�����
(SPRB) area of Wyoming is the largest segment of UP’s energy 
business, comprising 75 percent in 2011. This reliable, low-
cost, low-sulfur coal is attractive to utilities in the competitive 
electricity generation market. Coal produced in the Uinta Basin 
region of Colorado and Utah is the second largest source of 
UP coal volume, representing 12 percent in 2011. This mostly 
sub-surface coal is relatively high in BTU’s (British Thermal 
���������������#�����������	������?��������������������������
	�
consists of coal forwarded to UP from other carriers, shipments 
from southern Wyoming’s Hanna Basin, Southern Illinois coal, 
�������������	�Q�������������
������?��

A recovering economy, warmer summer weather conditions, 
and new business helped drive coal volumes up 5 percent 
in 2011. These factors combined to generate a 70,000 unit 
increase in SPRB carloadings over 2010 levels. New business 

Energy

from existing Wisconsin facilities and the start-up of a new 
power plant near Waco, Texas primarily drove the volume 
increase. 

"��>&$$��J�+|���������������	��������	���H������$�>?%�	�������
train which combined with an all-time high 119.2 tons per car to 
enable the Railroad to haul an average of 15,790 tons per train. 
Operational improvements at North Platte, including the in-train 
wheel repair process, continued emphasis on maintaining 
�������������������������������������������������������
	���!������
helped the Railroad achieve these results. 

Colorado and Utah shipments increased 3 percent year-over-
year. Completion of a year-long equipment relocation process 
at one of the mines in the third quarter of 2011 and minimal 
production problems elsewhere drove the improvement. These 
gains, along with increased exports to Europe and Asia, offset 

�������������	�����������������#��Q���������������������
coal utilities. For the year, a record-setting 100 cars per train 
combined with a near record 111.6 tons per car to establish a 
record 11,159 tons per train.  

����������	�Q�����������������������������
�������	���?�"�������
source of high sulfur fuel for electricity generation and is used 
by industrial customers in the production of aluminum, steel and 
	�����?����������
	�����������������������������������������#����
as in Oklahoma, Kansas, Wyoming and California, principally at 
��
���������������������������������	������������������������

Energy Line Density Map
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Doug Glass,
VP & GM Energy

Given current economic projections, what are the most 
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The coal industry will likely face regulatory and associated cost 
	����������������������������?��������'�
�����������������HJ�����
Air Pollution Rule (CSAPR) in July of 2011, but in December, 
the US Court of Appeals issued a ruling, which postponed 
the CSAPR guidelines for judicial review.  There is still much 
uncertainty surrounding recently proposed emissions regulations. 
Potential costs of adhering to such regulations can impact a 
������������	�������������������������	���������������	���H
����
units. Whereas older units were typically replaced with new, 
�������
	�����	���H
��������������������������������	������	�����
natural gas, could receive additional consideration due to more 
stringent regulations. The good news for UP is that it does not 
�������������
	����������������������������	���������������	������
support a large investment in emission controls.  Interestingly, 
��������������	�����������������������������������������������
���	������������������������������������������������	�
	�	�����
play a meaningful role in the delivery of these products, potentially 
reaching several hundred thousand tons annually. Additionally, 
EPA guidelines may present opportunities to ship low sulfur PRB 
coal to Eastern power plants.  

����������	����������������������������	�
	�	�������������������
service, provide value to customers and develop new opportunities 
for coal transportation. We are working with utilities that have new 
��	��������������������������������	������	������������������	������H
edge, low carbon emission power plant designs. In addition, we 
are actively engaged with western U.S. mine operators to extend 
the reach of Western bituminous coal to locations in Mexico, Asia, 
Europe, and South America. Expansion of existing West Coast, 
Mississippi River and Gulf port operations is critical to ensure 
available capacity for future growth opportunities. UP shipped 5.2 
million tons of export coal in 2011, and we believe that continued 
���#�������������������������!��
��������?��

New facilities are slated to come online between 2012 and 2015 
in Arkansas, Illinois, and Texas, generating incremental tons of 
������?�'���������#��������Q���������������#�	���H
������������
western Texas in early 2012, with completion scheduled for 2014. 
���������#������������	������	��������������������������	���������
allowing it to capture more than 90 percent of CO2 emissions 
for use in secondary oil recovery or sequestration in safe, 
underground caverns.   

As these developments unfold, we will continue to focus on 
meeting and exceeding customer expectations through innovative 
supply chain solutions, “world-class” service, ongoing productivity 
initiatives and expanded use of new technologies.

Energy

facilities. The primary destination is Texas; however, shipments 
also move to the Midwest, California and Louisiana. In 2011, 
������	���������	������	������������
	�������#��������������
driving petroleum coke shipments up 9 percent year-over-year.

�������������������������
	���	�������$>���	�������>&$$�������
result of multiple factors. Growth in coal loadings from Southern 
Illinois, increased volumes of Central Appalachian coal received 
at Chicago for delivery to a Wisconsin utility, and increased 
�+|�����
	���	�����������|}J������	����������������������#��?��

2012 Market Drivers

Overall coal volumes are expected to be down compared to 
2011. The outlook for coal is dampened by utilities reducing 
their demand for coal due to high inventory levels driven by 
mild winter weather, contract losses, a mechanical outage 
at a newer power plant, and historic low natural gas prices. 
However, we do expect growth in export volumes driven by 
stronger international demand for western U.S. coal.  As 
always, weather, stockpiles, and, to a lesser extent, natural gas 
prices are critical factors that will drive future coal demand.

SPRB Coal Tonnage                                                                                    
(Millions)

20112010200920082007

194.8
204.6
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184.5

193.5
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                Freight Revenue 

                   (millions)
            Revenue Ton Miles 

              (millions)
             Revenue Carloads 

                 (thousands)
 Average Revenue per Car

1Q2010 $844 55,578 516 $1,636

2Q2010 836 53,437 486 1,722

3Q2010 922 59,331 535 1,721

4Q2010 887 57,237 519 1,709

#��!"! $3,489 225,583 2,056 $1,697
1Q2011 $952 58,270 538 $1,770

2Q2011 950 54,730 496 1,916

3Q2011 1,112 63,274 572 1,945

4Q2011 1,070 62,293 558 1,917

#��!"" $4,084 238,567 2,164 $1,888
Pct Change vs. 2010 17% 6% 5% 11%
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	����!����������������#��Q���	����������������������
of numerous commodities between thousands of origin and 
destination points throughout North America. The Industrial 
Products group consists of several product categories, including 
construction products, metals, minerals, paper, consumer 
goods, lumber and other miscellaneous products.  In 2011, 
��������������������$����	���������������	�
	�����������������
revenue. 

Commercial, residential and governmental infrastructure 
investments drive shipments of steel, aggregates, cement 
and wood products.  Industrial and light-manufacturing plants 
receive steel, non-ferrous materials, minerals and other raw 
materials.  Consumer spending draws paper and packaging 
commodities into the major metropolitan areas, as well as 
appliances.  Lumber shipments originate primarily in the PNW 
and western Canada and move throughout the U.S. for use in 
new home construction, repairs and remodeling.  Oil and gas 
��������������������������������#��������
��������������	�������
����������������������	��?��������������������	�����������
allows us to move ores and concentrates for export and 
domestic production.  In addition, the Railroad provides safe 
������
	�����������������������������������������������#�����
companies.

Growth in U.S. oil and natural gas drilling activity contributed 
to volume and revenue increases across several Industrial 
Products categories. Increased demand for drilling pipe, as 

Industrial Products

well as increasing automotive production, drove 11 percent 
and 14 percent growth in steel carload volume and revenue, 
respectively. In addition, the use of frac sand and minerals for 
��������������
	���������	�������H�������	������������������
volume up 37 percent and revenue up 50 percent.

Macro-economic factors such as industrial production and 
housing starts typically drive demand for many components 
of the Industrial Products group.  In 2011, U.S. industrial 
production grew 4.2 percent and housing starts rose 4.4 
percent.  These factors, combined with increased drilling 
activity, contributed to a 7 percent increase in carloads. Core 
pricing improvement and higher fuel surcharges drove average 
revenue per car up 12 percent versus 2010.  Total freight 
revenue climbed 20 percent in 2011 due to higher volume and 
average revenue per car. 

Despite expiration of home buyer tax incentives offered in 
2010, improvement in the housing market drove the increase 
in lumber carloads, which grew 6 percent, and revenue rose 11 
percent year-over-year.

��������	�
	�	�������������������������������������������������
that runs from mines in Utah to California ports for export to 
China.  Growing international demand for steel drove an 84 
percent increase in metallic minerals carloads and a 77 percent 
increase in revenue compared to 2010.  

Industrial Products Line Density Map
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Industrial Products

2012 Market Drivers

As economic conditions improve, demand for products such as 
lumber, rock, cement, steel and minerals should increase. April 
Global Insight projections call for housing starts to increase 21 
percent and industrial production to grow 4.6 percent year-over-
year. Domestic drilling activity, which drives demand for frac 
sand and contributes to growth in steel shipments and rock, 
should also increase. Indicators of greater demand include an 
18 percent year-over-year increase in the number of land-based 
drilling rigs in the U.S. at the end of 2011, and a 30 percent 
increase in North American hydraulic frac horsepower in use. In 
addition, UP serves the premier sources of the highest quality 
frac sand in the Upper Midwest. We are actively working with 
a number of customers to expand production of this critical 
material used in the drilling process.

The end of the government stimulus program that provided 
incremental funding for the movement of uranium tailings for 
the Department of Energy under the Moab Uranium Mill Tailings 
Remedial Action Project will slow down the pace of the project 
��������	������������������������#��������>&$>?

                Freight Revenue 
                   (millions)

            Revenue Ton Miles 
              (millions)

             Revenue Carloads 
                 (thousands)

 Average Revenue per Car

1Q2010 $598 13,863 242 $2,474

2Q2010 692 15,957 286 2,420

3Q2010 697 15,687 282 2,470

4Q2010 652 14,840 263 2,483

#��!"! $2,639 60,347 1,073 $2,461
1Q2011 $690 15,105 263 $2,628

2Q2011 803 17,001 297 2,697

3Q2011 863 17,746 305 2,832

4Q2011 810 16,971 281 2,878

#��!"" $3,166 66,823 1,146 $2,762
Pct Change vs. 2010 20% 11% 7% 12%

�����	�@�������J��X���������]���
����	�=�����


Brad Thrasher,
VP & GM Industrial Products

Given current economic projections, what are the most 

����������<<���������
�����&�		����
������&��]���
����	�
=�����
�����<�������&����+����>�����
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�����	�����	���	������������
	����������	���"���������������	���
volumes in 2009. Compared to the peak year of 2004, lumber 
and panel carloads are down over 50 percent and construction 
products volumes are off over 30 percent. While these depressed 
volume levels are evidence of a challenging environment, they 
���������	���������
	������������������������������#��?�

Annual housing starts in 2011 of around 0.7 million are much 
lower than historically sustainable levels of around 1.4-1.6 million. 
Current estimates show housing starts returning to these rates 
�����������!��%�������#��	��������������
	�����������������������
panel shipments. In addition, considerable upside exists for the 
stone, cement, rebar, and structural steel markets as we return 
������������������������������	���������������#����	�����	��������
residential construction.

Much of our recent growth is due to domestic oil and natural gas 
����������	��������#��	���������������������
	�������#���������	�������
drilling-related minerals, pipe products, and stone. We expect this 
trend to continue due to strong drilling activity in key shale basins 
������������������	�
	����	�����������������������������?�����
increasing number of drilling rigs and the number of stages per 
�����������#��������������������������#�������������������	������
when considering that each well can require 30-100 carloads of 
frac sand.  

Finally, our business development efforts should continue to bring 
new business to the Railroad. Through improved global supply 
	������������������!�����������������������������������Q�������#�
relationships, and new service offerings, we expect to drive growth 
across all of our commodity areas.



24

��������	�
	���"������������������������������������#����������
categories: international and domestic. International business 
	������������������������!������	�������������
	�������������
passes through West Coast ports served by UP’s extensive 
terminal network. Domestic business includes container and 
������������
	��	Q�������������������#������}�����'����	������
intermodal marketing companies (primarily shipper agents and 
logistics companies), as well as truckload carriers. Less-than-
truckload and package carriers with time-sensitive business 
requirements are also an important part of domestic shipments. 
Together, international and domestic business generated 20 
percent of UP’s freight revenue in 2011.

"�����������������
	�������������������>&��Z&����Z%������
shipping containers through ports on the West Coast. Domestic 
shipments move in 53 foot containers or trailers to and from 
points within the U.S., Canada and Mexico.

��������	�
	������#��Q���	��������������Q��������������
lanes. The Railroad’s East/West lanes run between the West 
Coast and Chicago or Texas and interchange connections to 
the eastern U.S. The North/South intermodal lanes operate 
���#����*���'�����������������	�
	�}����#��������#�������
Chicago and the Upper Midwest and locations south in Texas 
and Mexico. UP also directly accesses all six Mexican gateways 
and serves most of the major metropolitan areas in the western 
two-thirds of the U.S. Virtually all routes are competitive with 
other railroads and are comparable to shipping distances on 
highways.

Intermodal

"��������>&$$����������	�
	����������������X�����������������
Program to domestic intermodal customers.  In exchange for 
off-season volume commitments, UP guarantees container 
availability during peak season at pre-determined pricing.  
During the inaugural year of the program, UP was able to 
provide participating customers all their needed box capacity 
throughout the domestic peak season.

Fuel surcharge gains, including better contract provisions for 
fuel cost recovery, and pricing improvements, partially offset 
by lower volume, increased freight revenue from intermodal 
shipments by 12 percent in 2011 compared to 2010. Volume 
�����������������������
	���	�������%���	�������>&$$��������
>&$&��������������������	�����	�	���������������	���������������
international peak shipping season, and the loss of a customer 
contract. Conversely, truck to rail conversions and weak, but 
recovering, consumer demand offset competition for domestic 
shipments, resulting in a 2 percent volume increase in domestic 
shipments during 2011.

2012 Market Drivers

�������	�����
	����������	�����������������������������������
	���������������	�����������������������	�����������
	������
truck to intermodal rail, particularly with the many challenges 
facing the trucking industry.  The outlook for international 
intermodal is more conservative based on uncertainty in the 
�	������������	Q�������	��������	��
���	�?

Intermodal Line Density Map
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John Kaiser,
VP & GM Intermodal

Given current economic projections, what are the most 

����������<<���������
�����&�		����
������&��]��������	�
����<�������&����+����>�����
?

The intermodal business continues to be a long-term growth driver 
for the Railroad.  It presents not only the largest volume growth 
potential, but also the most room for margin improvement.

��������	�
	���"������������������	��������������������������	QH
competitive service that is responsive, consistent and reliable. 
Our comprehensive network provides international customers 
superior market coverage and the best value for access to most 
major U.S. population centers. Investments in our intermodal 
���#��Q����������������������������������	�
	����	�������������
growth in the years ahead. Our Joliet, IL intermodal terminal, 
which opened in the third quarter of 2010, and ground-breaking at 
������#�J�������������}X���	����������������������������
	�������
handle current volumes as well as expected future growth. For 
�����������	�	������������������	�
	�	��������������������
expand service offerings that provide reliable, truck-competitive 
and environmentally friendly service. This improved service should 
accommodate additional growth through truckload conversions, 
as driver shortages and increased operating costs constrain truck 
capacity. To remain competitive, shippers seek to reduce costs, 
and converting from truck to intermodal helps accomplish this 
objective.  

In 2011, we continued our efforts to establish truck competitive 
services.  We created new service, increased frequency and 
improved service in 40 lanes.  We enhanced train schedules to 
reduce transit times from 2010 levels, and provided new truck-
competitive schedules between LA and Ohio Valley and Portland; 
between northern California and Chicago, Portland, and LA; 
�������#����������������������������?��������������	�������
our progress, as we maintained our all-time best Customer 
Satisfaction Index of 90.  Our improved service products and our 
network strength should continue to provide opportunities for 
growth, train productivity and price improvement.

Intermodal

To support current volumes and provide for future growth, UP 
continues to invest in its intermodal network and equipment. 
Domestic container capacity is a key component of this 
investment. UP acquired an additional 5,800 containers and 
over 6,000 chassis in 2011 to meet growing demand in the 
domestic intermodal market.
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                Freight Revenue 
                   (millions)

            Revenue Ton Miles 
              (millions)

             Revenue Carloads 
                 (thousands)

 Average Revenue per Car

1Q2010 $691 18,791 742 $930

2Q2010 804 20,177 827 974

3Q2010 880 20,489 903 974

4Q2010 852 20,001 841 1,012

#��!"! $3,227 79,458 3,313 $974
1Q2011 $793 19,039 770 $1,031

2Q2011 909 19,726 819 1,108

3Q2011 948 19,961 848 1,119

4Q2011 959 19,641 817 1,175

#��!"" $3,609 78,367 3,254 $1,109
Pct Change vs. 2010 12% (1)% (2)% 14%

�����	�@�������J��X���������]��������	
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	��������������	������������������!�����������#����
to Mexico, connecting directly to the two largest Mexican 
railroads. In 2011, approximately 45 percent of UP shipments 
to and from Mexico interchanged with Ferrocarril Mexicano 
(Ferromex or FXE).  The remaining 55 percent interchanged 
#����������������J�����������X�!�	��~��JX�?����������	�
	�
retains a 26 percent ownership interest in Ferromex.  

Cooperation with FXE and KCSM allows UP to capture 
opportunities created by the North American Free Trade 
Agreement (NAFTA) and by Mexico’s competitive position in 
today’s global economic landscape. The Railroad also works 
with Ferrocarril del Sureste (Ferrosur or FSRR) and other 
smaller railroads to explore new businesses. The Mexican 
railroads continue investing in equipment, facilities and track to 
improve service and performance, which should yield market 
share gains from trucks and create new business opportunities. 
"��������������������	�
	����������������Q�����������	�����
Mexico allows for direct communication with Mexican customers 
and shippers.  

����
	�������������X�!�	����	���������������
�����!����
	�����������#��������	�������������	�
	�����!���������������?�
Approximately 55 percent of UP’s Mexico revenue consists of 
southbound shipments. Corn, dry feed ingredients, autos and 
auto parts, intermodal, meals and oils, steel, plastics, minerals, 
soda ash, paper, food grains and newsprint shipments make 
up about 80 percent of southbound revenue. Northbound 
shipments grew during the past six years with increased 
Mexican manufacturing and now comprise about 45 percent 

Mexico

����������������X�!�	������
	?�'�����������������������������
food products, and manufactured goods represent almost 85 
percent of northbound revenue.

The improving economy drove an increase in volume and 
revenue for all of the business teams in 2011 except Energy.  
One Mexican customer’s extended supplier bid process 
reduced coal shipments in 2011 compared to 2010. Mexico 
shipments increased 9 percent and revenue grew 16 percent 
to $1.8 billion. Agricultural revenue increased 13 percent 
and volume increased 4 percent, and revenue for Industrial 
Products increased 16 percent with volume growing 11 percent. 
Automotive represents the largest share of Mexico revenue 
and volume. Continued recovery in this business sector fueled 
revenue growth of 21 percent and volume growth of 12 percent. 
Revenue from Chemicals rose 13 percent, primarily from 
������������*�������������������������#��������������	�������
8 percent. Intermodal revenue continued its history of strong 
growth by increasing revenue 18 percent and volume 8 percent. 

2012 Market Drivers

��������	�
	��!�	������#������X�!�	������
	����	��������
in 2012. The combination of additional Mexico automotive 
production capacity and a projected 12 percent increase 
in U.S. auto sales should drive growth in vehicle and parts 
�������?�X�!�	���������������#������������
	�������	���	���
production should drive continued demand for imported U.S. 
�����������
���������������������������������	���������������
DDGS and wheat.   Also, while sugar production in Mexico is 

Mexico Line Density Map
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Mexico

forecasted to decrease 2 percent, northbound carloads of sugar 
should grow due to increased market penetration and corn 
sweetener substituting for sugar in the Mexican market. Modest 
volume growth in northbound beer shipments is also expected 
in 2012.       

Mexican government infrastructure programs, private sector 
construction projects and higher commodity prices, combined 
with a more stable peso exchange rate and increased demand 
from manufacturing, are expected to improve southbound 
shipments of scrap, steel, plastics, soda ash, paper, minerals, 
construction materials, sand, cardboard and other products; 
while northbound shipments of household appliances and steel 
are also expected to increase. In addition, Mexico’s proximity 
to U.S. markets should create additional opportunities as 
������	�������
�������Q�����������������	����������Q���
production costs low. At the same time, continued high U.S. 
unemployment rates may restrain consumer spending, which is 
a critical factor for Mexico business. 

��������	�
	���	��������������������	�������������������!	�������
service to support core pricing gains, developing new business 
and retaining current business. Foreign investment in Mexico 
is forecasted to decrease around 5 percent from 2011 levels: 
��#������X�!�	������������	���	����������������������
����
consumer market and several new manufacturing plants coming 
online suggest that markets such as the manufacturing industry, 
food, steel, coal/coke and mining minerals should grow in 2012.

Bernardo Ayala,
VP Mexico Markets

Given current economic projections, what are the most 
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Our business model focuses on excellent service and direct 
interaction with customers. We have extensive coverage of the 
X�!�	������Q���#������������
	������X�!�	��������X����������
El Paso, Laredo and Houston.  Building upon our franchise 
strengths, customer relationships, record service and a unique 
sales force strategically located throughout Mexico, we are 
capable of providing not only face-to-face contact with our 
customers, but also immediate interaction with new companies 
that have decided to invest in Mexico as they seek competitive 
production alternatives to other locations further away from the 

����	�������������Q��?��

Companies such as Samsung, Electrolux, Whirlpool, Honda, 
X������}����������Q�#��������������������������������������
made the decision to invest in Mexico due to projected economic 
growth and its competitive positioning for manufacturing abroad.  
Moreover, demand for mineral resources and other production 
materials not available in Mexico or overseas is on the rise.  Union 
��	�
	���	����	����������������?J?������������	��������������������
ore, and other raw materials, as well as major production centers, 
create an attractive environment to export such commodities for 
consumption in Mexico or en route to other continents through 
Mexican ports.

With our existing franchise and continuous efforts to develop new 
products, we are well-positioned to effectively handle current 
������������#��������!�	��������������#��?���������	�
	���
International Customer Service Center helps make international 
business seamless for our customers. As worldwide economic 
trends continue to improve and Mexico’s competitive position 
strengthens, our commitment to meeting customer needs should 
��������	���������
����������������	�����������?���
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In 2011, UP continued its focus on improving service and 
	���������������	����������������
	���	�����	�������������
aspects of our operations. Building upon recent success, the 
network is continuously evaluated for additional improvement 
opportunities. 

To facilitate growth while maintaining service excellence, Union 
��	�
	���	����������!�	����	����������������������������������
work, resource readiness, reducing variability, leveraging 
technology, capital effectiveness, and employee engagement. 
|��������������������������������������������������������
Company creates a streamlined network, focusing on 
�����������������������������������������	�������������	������
shareholder value.

System velocity, as reported to the AAR, declined 2 percent in 
>&$$�	����������>&$&?��������	����������������X��#��������
extreme drought conditions in the South caused disruptions 
����������#��Q?���������������	�������������������	�
	�
�������������
	��������#��Q����������������	��������
commitments, and continued operating a safe and productive 
railroad.   

In 2011, carloads increased 3 percent and gross ton-miles grew 
5 percent.  The average number of employees increased 5 
percent in 2011 as the Company hired and trained over 4,500 
new employees to offset increased attrition and handle volume 
growth.  Over half of the workforce growth was driven by more 
individuals dedicated to capital projects (including Positive Train 
Control or PTC) and an increase in new hires in the training 
pipeline compared to 2010.  Overall, UP effectively leveraged 
the increased volumes with base workforce levels growing at a 
rate less than volume growth.

Safety

������������������������	������
����������	������������
��	�
	����������������������������	�������������
communities to velocity, productivity and service. UP’s focus 
����������	���������	�����������������������������	��	�������
behaviors, resulting in record employee and public safety in 
2011. 

Reportable employee injury incident rates fell 16 percent 
�������>&$&��������#���	���������������	���������	���������
implementation of Total Safety Culture (TSC) and focused 
training and education efforts.  TSC promotes safety among 
employees and empowers them to support safe behavior 
individually and among their peers by implementing best 
practices. 

Operations Review
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Operations Review

Our crossing accident rate decreased 9 percent versus 2010 
and tied 2009’s best-ever performance despite increased rail 
��������#�������
	����������������?����	������>=����H������
crossings in 2011, reducing exposure to potential crossing 
incidents.  In addition, more than 97 percent of our through-
freight trains have camera-equipped locomotives in the lead 
�������?��������	������������������������������	�������������
to assist in reviewing grade crossing incidents.  In addition, the 
Company continues to engage in public education efforts such 
as Operation Lifesaver and UP CARES to improve public safety.

Conversely, the Company’s reportable equipment incident rate 
increased 10 percent, driven by weather-induced mainline 
track incidents and human factor derailments.   We continue 
to apply a multifaceted approach to identifying and mitigating 
risk, including the use of advanced technology such as lasers, 
ultrasound and acoustic vibration monitoring, as well as visual 
inspection from dedicated track safety experts. 

#��	�Y������

Improvements in the Railroad’s operating practices save 
fuel and reduce emissions. The implementation of automatic 
locomotive shutdown technology, locomotive assignment to 
trains on a tons per axle basis and distributed power (DPU) 
equipped locomotives, all contribute to this effort. Additionally, 
the Railroad’s ongoing employee-driven Fuel Masters 
Unlimited program rewards the fuel-saving efforts of locomotive 
engineers.

�������������#����������������
	�������	��������������
��������������?���������	�
	�������������	������������
��������������������}�����'����	�?��J��	��>&&&���������
spent approximately $6 billion to purchase more than 3,500 
locomotives that meet EPA Tier 0, Tier 1 or Tier 2 guidelines. 
Reduced fuel consumption is also expected from emerging 
technologies, such as wheel/rail lubrication and aerodynamic 
enhancements.

Network Operations

�������������
	���	���������������������������������������
�������������������������
	���	�������	������������	��#�
������	��������	���������������������#�������������������
performance. UP continues to expand the use of distributed 
power, moving more GTMs in 2011 than in 2010. DPU helped 
drive increases in manifest, coal, grain and intermodal train 
�����������	��������������>&$$�����������>���	������	���������
intermodal volumes compared to 2010.

Employee Safety                                                                    
(Reportable Personal Injury Incidents Per 200,000 Man-Hours)

2011201020092008
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Good

-16%

All-Time
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Rail Equipment Safety                                                 
(Reportable Derailment Incidents Per Million Train Miles)
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Public Safety                                                    
(Crossing Accidents Per Million Train Miles)
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-9%
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All-Time
Record
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������������
�����������>����	��������	����������������������
slow order miles in 2011.  Improving the infrastructure condition 
impacts customer satisfaction and generates capacity to 
support volume growth.  

"��>&$$���������������
	����#��������	�����������������	�������
industrial products and chemical shipments.  While all regions 
experienced an increase in manifest volume, the Southern 
+������������������������������������#��?��������������	�
	�
franchise is well suited for this business, with excellent route 
density and terminal infrastructure.  The Company leveraged 
its terminal assets while absorbing the new volume.  The ability 
��������������	��������������������
	������������������������
network strength as a shared resource, well-positioned to 
support growth in each of the six business groups.  

Technology

Technology enables the Company to continually focus on 
improving all aspects of its operations. One area in particular 
includes better defect detection.  Locomotive diagnostics can 
be downloaded remotely and transmitted to a rules engine 
for analysis.  These diagnostics are taken from sensors that 
monitor critical locomotive components, providing real-time, 
	�������������������#�����������������
	�������#�������������
occur.  Along with decreasing troubleshooting time, diagnostics 
reduce departure delays, en route failures, maintenance hours, 
time off-line and maintenance or repair severity.

In addition, current wayside detection technologies measure 
characteristics such as wheel and bearing temperature and 
wheel geometry as trains pass, to help identify defects before 
�������������		��?���������	�
	���������������������������
implementing a new photographic imaging detection system 
to provide comprehensive monitoring of axles, wheels, brakes, 
couplers, springs, and other components at a single location 
while trains pass.

One of the industry’s largest current undertakings in the 
��	����������������������#��	����	�����������
	������������
on software, hardware and systems development. PTC 
is a legislative mandate contained within the Rail Safety 
Improvement Act of 2008 that requires railroad carriers to 
implement the system by the end of 2015. The mandate aims to 
�����	�������������������������������������#�����������������
limits as it traverses PTC-equipped territories. Integration with 
other railroads adds complexity and cost, as equipment must 
��#�����������	������������������#���������������	��������������
respective PTC system.  

Operations Review
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��������	�
	�����	��������������������$?�����������������#���
and productivity initiatives. Major projects include work on the 
Santa Teresa, New Mexico facility, additional double-track on 
the Sunset Corridor and Blair Subdivision, and various projects 
in the South to support the company’s diverse book of business 
including growth in energy exploration and production. 

UP plans to acquire 200 new road locomotives, which will 
�����������������������������������
	���	�������	������������
and expand distributed power capability.  

Planned acquisitions of new equipment include close to 1,800 
��������	�������	�������	����������������������������'�����!© 
auto racks, which were designed and are being built by a 
UP rail car shop. These equipment acquisitions will not only 
serve as replacements for older assets but also help provide 
����	��	���������
	��������������	���������������������������
growth. 

Spending on PTC is expected to be about $335 million in 
>&$>?���������	�
	�������������������������������#�����	����
���!���������$?Z���������������������#�������#���
����
��������?���������������������������	�������#���������
	����
software, hardware, and systems development remaining, the 
company now believes the price tag could be in the $2 billion 
range. This includes costs for installing the system, upgrading 
locomotives and adding digital data communication equipment. 
��������>&$$����������	�
	����������������������Z&&������������
the $2 billion projected spend.

������������������������������	�
	������#��Q����������������
�����	���������#��Q���
	���	���#�����������!�������	��	�������
meet the transportation needs of current and future customers. 
Investments include the replacement, improvement and 
expansion of track and facilities, as well as the acquisition of 
new locomotives, freight cars and intermodal containers. 

��������	�
	���	�������������������������	�����
��������
three categories: replacement, growth and productivity and 
���?�+���	������	���������������������������
	���	�����
replacing current infrastructure, such as track, facilities and 
equipment. Growth capital targets the future needs of the 
company and its customers, supporting both volume expansion 
������
	���	�?�����������	�����������	������	��������������
either replacement or growth and productivity. 

2011 Summary: $3.2 billion 

��������	�
	�������$?�����������������	������	���������>&$$?�
Approximately $1.7 billion went to the engineering replacement 
program, and included installing nearly 3.8 million ties and 
900 track miles of rail to improve track infrastructure and 
reduce slow orders, further enhancing safety and reliability. 
The remaining replacement capital consisted of locomotive 
����������������������������������	������	������������#�������
improvements to freight cars and other assets.

Spending on growth and productivity initiatives totaled more 
than $1 billion. Projects such as double-tracking the Sunset 
Corridor and the Blair Subdivision improve network capacity 
�����
	������������������������#�����������������	�
	����#��
primary East-West routes. UP acquired new equipment to 
meet growing demand for rail transportation, including 100 
road locomotives, 1,075 covered hoppers, 350 gondolas, 125 
open top hoppers, 5,800 intermodal containers and over 6,000 
chassis.

2012 Outlook: $3.6 billion

Replacement capital in 2012 is expected to total more than $1.9 
billion. The engineering replacement program is forecasted 
at $1.7 billion and includes the installation of about 4.3 million 
ties and roughly 1,000 track miles of rail. The remaining 
����	������	���������������	��������������������������������
and servicing facilities, as well as other equipment needs.

Capital Investments

2012 Capital Investments 
(Millions)

Replacement Positive 
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Capacity and Commercial Projects

20122011201020092008
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Capital Spending    
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SELECTED FINANCIAL DATA           
 Union Pacific Corporation and Subsidiary Companies           
 Millions, Except per Share Amounts, 
 Carloads, Employee Statistics, and Ratios 2011 2010 2009 2008 2007 
 For the Year Ended December 31                     
 Operating revenues [a] $  19,557 $  16,965 $  14,143 $  17,970 $  16,283 
 Operating income    5,724    4,981    3,379    4,070    3,364 
 Net income    3,292    2,780    1,890    2,335    1,848 
 Earnings per share - basic [b]    6.78    5.58    3.76    4.57    3.47 
 Earnings per share - diluted [b]    6.72    5.53    3.74    4.53    3.44 
 Dividends declared per share [b]    1.93    1.31    1.08    0.98    0.745 
 Cash provided by operating activities    5,873    4,105    3,204    4,044    3,248 
 Cash used in investing activities    (3,119)   (2,488)   (2,145)   (2,738)   (2,397)
 Cash used for capital investments    (3,176)   (2,482)   (2,354)   (2,754)   (2,467)
 Cash used in financing activities    (2,623)   (2,381)   (458)   (935)   (800)
 Cash used for common share repurchases    (1,418)   (1,249)             -    (1,609)   (1,375)
 At December 31                     
 Total assets $  45,096 $  43,088 $  42,184 $  39,509 $  37,825 
 Long-term obligations    23,201    22,373    22,701    21,314    19,328 
 Debt due after one year    8,697    9,003    9,636    8,607    7,543 
 Common shareholders' equity    18,578    17,763    16,801    15,315    15,456 
 Equity per common share [c]    38.71    36.14    33.27    30.43    29.62 
 Additional Data                     
 Freight revenues [a] $  18,508 $  16,069 $  13,373 $  17,118 $  15,486 
 Revenue carloads (units) (000)  9,072    8,815    7,786    9,261    9,733 
 Operating margin (%) [d]   29.3    29.4    23.9    22.6    20.7 
 Operating ratio (%) [d]   70.7    70.6    76.1    77.4    79.3 
 Average employees (000)    44.9    42.9    43.5    48.2    50.1 
 Operating revenues per employee (000) $  435.6 $  395.5 $  325.1 $  372.8 $  325.0 
 Financial Ratios (%)                     
 Debt to capital [e]    32.4    34.2    37.0    36.8    33.2 
 Return on average common shareholders' equity [f] 18.1    16.1    11.8    15.2    12.1 

      
[a]  Includes fuel surcharge revenue of $2,243 million, $1,237 million, $605 million, $2,323 million, and $1,478 million for 2011, 2010, 2009,

2008, and 2007, respectively, which partially offsets increased operating expenses for fuel. Fuel surcharge revenue is not comparable 
from year to year due to implementation of new mileage-based fuel surcharge programs in each respective year.  See 2011 SEC Form
10-K for more information. 

[b]  Earnings per share and dividends have been restated to reflect the May 28, 2008 stock split. 
[c]  Equity per common share is calculated as follows: common shareholders’ equity divided by common shares issued less treasury

shares outstanding.  Shares have been adjusted to reflect the May 28, 2008 stock split. 
[d]  Operating margin is defined as operating income divided by operating revenues. Operating ratio is defined as operating expenses 

divided by operating revenues. 
[e]  Debt to capital is determined as follows: total debt divided by total debt plus common shareholders' equity. 
[f]  Return on average common shareholders' equity is determined as follows: Net income divided by average common shareholders'

equity.   
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CONSOLIDATED STATEMENTS OF INCOME (unaudited)    
Union Pacific Corporation and Subsidiary Companies        
 Millions,   2011  
 Except Per Share Amounts and Percentages          1st Qtr         2nd Qtr         3rd Qtr         4th Qtr        Full Year
 Operating revenues:             
      Freight revenues  $  4,248 $  4,595 $  4,836 $  4,829 $  18,508  
      Other revenues   242  263  265  279  1,049  

 Total operating revenues   4,490  4,858  5,101  5,108  19,557  

 Operating expenses:             
      Compensation and benefits   1,167  1,166  1,193  1,155  4,681  
      Fuel   826  904  916  935  3,581  
      Purchased services and materials   475  516  506  508  2,005  
      Depreciation   395  401  408  413  1,617  
      Equipment and other rents   302  283  293  289  1,167  
      Other    188  196  207  191  782  

 Total operating expenses   3,353  3,466  3,523  3,491  13,833  

 Operating income   1,137  1,392  1,578  1,617  5,724  
 Other income    15  26  17  54  112  
 Interest expense   (141)  (148)  (142)  (141)  (572)
 Income before income taxes   1,011  1,270  1,453  1,530  5,264  
 Income taxes    (372)  (485)  (549)  (566)  (1,972)

 Net income  $  639 $  785 $  904 $  964 $  3,292  

Share and Per Share              
      Earnings per share - basic  $  1.31 $  1.61 $  1.87 $  2.01 $  6.78  
      Earnings per share - diluted  $  1.29 $  1.59 $  1.85 $  1.99 $  6.72  
      Weighted average number of shares - basic   489.6  488.4  484.2  480.7  485.7  
      Weighted average number of shares - diluted   494.1  492.4  488.1  484.7  489.8  

 Dividends declared per share  $  0.38 $  0.475 $  0.475 $  0.60 $  1.93  

 Operating Ratio  74.7% 71.3% 69.1% 68.3% 70.7% 
 Effective Tax Rate  36.8% 38.2% 37.8% 37.0% 37.5% 
Refer to the Union Pacific Corporation 2011 SEC Form 10-K for additional information, including audited financial statements and related
footnotes.  
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CONSOLIDATED STATEMENTS OF INCOME (unaudited)   
Union Pacific Corporation and Subsidiary Companies 
 Millions,   2010  
 Except Per Share Amounts and Percentages          1st Qtr         2nd Qtr         3rd Qtr         4th Qtr       Full Year 
 Operating revenues:            
      Freight revenues  $  3,755 $  3,956 $  4,187 $  4,171 $  16,069 
      Other revenues   210  226  221  239  896 

 Total operating revenues   3,965  4,182  4,408  4,410  16,965 

 Operating expenses:            
      Compensation and benefits   1,059  1,051  1,092  1,112  4,314 
      Fuel   583  608  608  687  2,486 
      Purchased services and materials   432  472  465  467  1,836 
      Depreciation   367  368  372  380  1,487 
      Equipment and other rents   290  282  292  278  1,142 
      Other    246  122  178  173  719 

 Total operating expenses   2,977  2,903  3,007  3,097  11,984 

 Operating income   988  1,279  1,401  1,313  4,981 
 Other income    1  19  25  9  54 
 Interest expense   (155)  (152)  (153)  (142)  (602)
 Income before income taxes   834  1,146  1,273  1,180  4,433 
 Income taxes    (318)  (435)  (495)  (405)  (1,653)

 Net income  $  516 $  711 $  778 $  775 $  2,780 

Share and Per Share             
      Earnings per share - basic  $  1.02 $  1.42 $  1.58 $  1.58 $  5.58 
      Earnings per share - diluted  $  1.01 $  1.40 $  1.56 $  1.56 $  5.53 
      Weighted average number of shares - basic   504.5  501.8  493.0  491.3  498.2 
      Weighted average number of shares - diluted   508.7  506.5  497.7  496.3  502.9 

 Dividends declared per share  $  0.27 $  0.33 $  0.33 $  0.38 $  1.31 

 Operating Ratio  75.1% 69.4% 68.2% 70.2% 70.6%
 Effective Tax Rate  38.1% 38.0% 38.9% 34.3% 37.3%
Refer to the Union Pacific Corporation 2011 SEC Form 10-K for additional information, including audited financial statements and related
footnotes    
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION     
Union Pacific Corporation and Subsidiary Companies     

 Millions, Except Share and Per Share Amounts 
 as of December 31, 2011 2010 
 Assets     
 Current assets:     
      Cash and cash equivalents $  1,217 $  1,086 
      Accounts receivable, net   1,401  1,184 
      Materials and supplies   614  534 
      Current deferred income taxes   306  261 
      Other current assets   189  367 

 Total current assets  3,727  3,432 

 Investments  1,175  1,137 
 Properties:      
      Land  5,098  4,984 
      Road  38,744  37,268 
      Equipment  8,988  8,327 
      Technology and other  1,614  1,329 
      Accumulated depreciation  (14,510)  (13,655)

 Net Properties  39,934  38,253 

 Other assets  260  266 

 Total assets  $  45,096 $  43,088 

 Liabilities and Common Shareholders' Equity     
 Current liabilities:     
      Accounts payable $  819 $  677 
      Income and other taxes  482  337 
      Accrued wages and vacation  363  357 
      Dividends payable  284  183 
      Accrued casualty costs  249  325 
      Debt due within one year   209  239 
      Interest payable  197  200 
      Equipment rents payable  90  86 
      Other  624  548 

 Total current liabilities  3,317  2,952 

 Debt due after one year   8,697  9,003 
 Deferred income taxes   12,368  11,557 
 Other long-term liabilities  2,136  1,813 
 Commitments and contingencies      

 Total liabilities  26,518  25,325 

 Common shareholders' equity:      
      Common shares, $2.50 par value, 800,000,000 authorized;       
      554,270,763 and 553,931,181 issued; 479,929,530 and 491,565,880     
      outstanding, respectively  1,386  1,385 
      Paid-in-surplus  4,031  3,985 
      Retained earnings  19,508  17,154 
      Treasury stock  (5,293)  (4,027)
      Accumulated other comprehensive loss   (1,054)  (734)

 Total common shareholders' equity  18,578  17,763 

 Total liabilities and common shareholders' equity $  45,096 $  43,088 

 Refer to the 2011 Union Pacific Corporation SEC Form 10-K for additional information.  
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CONSOLIDATED STATEMENTS OF CASH FLOWS
Union Pacific Corporation and Subsidiary Companies 
 Millions, for the Years Ended December 31,  2011 2010 2009 
 Operating Activities        
 Net income   $  3,292 $  2,780 $  1,890 
 Adjustments to reconcile net income to cash provided by operating activities: 
   Depreciation    1,617  1,487  1,427 
   Deferred income taxes and unrecognized tax benefits    986  672  718 
   Net gain on non-operating asset dispositions   (43)  (25)  (162)
   Other operating activities, net    (255)  (458)  (376)
   Changes in current assets and liabilities:  
      Accounts receivable, net    (217)  (518)  (72)
      Materials and supplies    (80)  (59)  (25)
      Other current assets   178  (17)  (106)
      Accounts payable and other current liabilities   395  243  (90)
 Cash provided by operating activities    5,873  4,105  3,204 
 Investing Activities      
 Capital investments    (3,176)  (2,482)  (2,354)
 Proceeds from asset sales    108  67  187 
 Acquisition of equipment pending financing    (85)  -  (100)
 Proceeds from sale of assets financed    85  -  100 
 Other investing activities, net    (51)  (73)  22 
 Cash used in investing activities    (3,119)  (2,488)  (2,145)
 Financing Activities      
 Common share repurchases    (1,418)  (1,249)  - 
 Dividends paid    (837)  (602)  (544)
 Debt repaid    (690)  (1,412)  (871)
 Debt issued    486  894  843 
 Debt exchange   (272)  (98) - 
 Other financing activities, net    108  86  114 
 Cash used in financing activities    (2,623)  (2,381)  (458)
 Net change in cash and cash equivalents    131  (764)  601 
 Cash and cash equivalents at beginning of year    1,086  1,850  1,249 
 Cash and cash equivalents at end of year  $  1,217 $  1,086 $  1,850 
 Supplemental Cash Flow Information      
   Non-cash investing and financing activities:      
      Cash dividends declared but not yet paid   $  284 $  183 $  132 
      Capital lease financings      154    -    842 
      Capital investments accrued but not yet paid   147  125  96 
      Settlement of current liabilities for debt   -    -    14 
   Cash paid during the year for:        
      Interest, net of amounts capitalized   $  (572) $  (614) $  (578)
      Income taxes, net of refunds    (625)  (936)  (452)
 Refer to the Union Pacific Corporation 2011 SEC Form 10-K for more information.  
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 FINANCIAL AND OPERATING STATISTICS (unaudited)
 Union Pacific Corporation and Subsidiary Companies          
  2011  
 Financial and Revenue Statistics         1st Qtr         2nd Qtr         3rd Qtr         4th Qtr         Full Year
 Operating revenues (millions)   $  4,490   $  4,858   $  5,101   $  5,108   $  19,557 
 Operating expenses (millions) $  3,353 $  3,466 $  3,523 $  3,491 $  13,833 
 Operating ratio (%)  74.7  71.3  69.1  68.3  70.7 
 Operating margin (%)    25.3  28.7  30.9  31.7  29.3 
 Compensation and benefits (millions)   $  1,167   $  1,166   $  1,193   $  1,155   $  4,681 
 Compensation and benefits/Operating revenue (%)  26.0  24.0  23.4  22.6  23.9 
 Freight revenue/Average employees (000)   $  96.4   $  102.2   $  106.3   $  107.5   $  412.6 
 Fuel expense (million)   $  826   $  904   $  916   $  935   $  3,581 
 Average fuel price per gallon consumed [a]   $  2.88   $  3.29   $  3.18   $  3.16   $  3.12 
 Freight revenues (millions)   $  4,248   $  4,595   $  4,836   $  4,829   $  18,508 
 Average revenue per car   $  1,941   $  2,045   $  2,066   $  2,103   $  2,040 
 Freight revenue/Revenue ton-mile (cents)  3.19  3.48  3.45  3.47  3.40 
 Effective tax rate (%)   36.8   38.2   37.8  37.0   37.5 
 Debt to capital (%)   33.8   32.8   33.6    32.4   32.4 
 Adjusted debt to capital (%) [c]   41.7   40.9   41.4    40.7   40.7 
 Operating Statistics                 
 Revenue carloads (thousands)   2,189   2,247   2,341    2,295   9,072 
 Revenue ton-miles (billions)   133   132   140    139   544 
 Gross ton-miles (billions)   235   239   251    253   978 
 Average train speed (miles per hour) [d]   26.1   26.1   24.6    25.6   25.6 
 Average system dwell (hours) [d]   26.4   25.6   26.2    26.5   26.2 
 Average rail car inventory (thousands) [d]   268.4   271.9   274.4    274.1   272.9 
 Fuel consumed (millions of gallons)   278   265   277    286   1,106 
 Employees (average)  44,045  44,971  45,507  44,922  44,861 
 GTMs per employee (millions)   5.34   5.32   5.51    5.62   21.80 

[a]  Including taxes and transportation costs. 

[b]  Debt to capital is computed as follows: total debt divided by total debt plus equity. 
[c]  Adjusted debt to capital is determined as follows: total debt plus value of sold receivables plus net present value of operating leases plus 

after-tax unfunded pension and OPEB obligation divided by total debt plus value of sold receivables plus net present value of operating
leases plus after-tax unfunded pension and OPEB obligation plus equity. 

[d]  As reported to the Association of American Railroads.   
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 FINANCIAL AND OPERATING STATISTICS (unaudited)
 Union Pacific Corporation and Subsidiary Companies           
    2010  
 Financial and Revenue Statistics         1st Qtr         2nd Qtr         3rd Qtr         4th Qtr         Full Year
 Operating revenues (millions)   $  3,965   $  4,182   $  4,408   $  4,410   $  16,965 
 Operating expenses (millions) $  2,977 $  2,903 $  3,007 $  3,097 $  11,984 
 Operating ratio (%)  75.1  69.4  68.2  70.2  70.6 
 Operating margin (%)    24.9  30.6  31.8  29.8  29.4 
 Compensation and benefits (millions)   $  1,059   $  1,051   $  1,092   $  1,112   $  4,314 
 Compensation and benefits/Operating revenue (%)  26.7  25.1  24.8  25.2  25.4 
 Freight revenue/Average employees (000) $  89.1 $  92.9 $  96.5 $  96.0 $  374.7 
 Fuel expense (million)   $  583   $  608   $  608   $  687   $  2,486 
 Average fuel price per gallon consumed [a] $  2.16 $  2.29 $  2.24 $  2.46 $  2.29 
 Freight revenues (millions) $  3,755 $  3,956 $  4,187 $  4,171 $  16,069 
 Average revenue per car $  1,804 $  1,815 $  1,807 $  1,865 $  1,823 
 Freight revenue/Revenue ton-mile (cents)  2.96  3.14  3.12  3.14  3.09 
 Effective tax rate (%)  38.1    38.0    38.9    34.3  37.3 
 Debt to capital (%)    36.1    35.1    35.8    34.2    34.2 
 Adjusted debt to capital (%) [c]    44.3    43.5    44.0    42.5    42.5 
 Operating Statistics                     
 Revenue carloads (thousands)    2,082    2,180    2,316    2,237    8,815 
 Revenue ton-miles (billions)    127    126    134    133    520 
 Gross ton-miles (billions)    224    228    239    240    931 
 Average train speed (miles per hour) [d]    26.2    26.4    25.7    26.5    26.2 
 Average system dwell (hours) [d]    26.1    24.7    25.0    25.8    25.4 
 Average rail car inventory (thousands) [d]  277.5  275.2  274.4  270.6    274.4 
 Fuel consumed (millions of gallons)    263    257    261    270    1,051 
 Employees (average)  42,130  42,571  43,375  43,462  42,884 
 GTMs per employee (millions)    5.31    5.36    5.52    5.52    21.72 

[a]  Including taxes and transportation costs. 

[b]  Debt to capital is computed as follows: total debt divided by total debt plus equity. 
[c]  Adjusted debt to capital is determined as follows: total debt plus value of sold receivables plus net present value of operating leases plus 

after-tax unfunded pension and OPEB obligation divided by total debt plus value of sold receivables plus net present value of operating 
leases plus after-tax unfunded pension and OPEB obligation plus equity. 

[d]  As reported to the Association of American Railroads. 
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NON-GAAP DEFINITIONS 
 
Management believes certain non-GAAP measures provide an alternative presentation of the results that 
more accurately reflect ongoing Company operations. These measures should be considered in addition to, 
not a substitute for, the reported GAAP results. 
 
 
Free Cash Flow 
 
Cash provided by operating activities (adjusted for the reclassification of our receivables securitization 
facility), less cash used in investing activities and dividends paid. Management believes this is an important 
measure in evaluating our financial performance and measures our ability to generate cash without additional 
external financings. 
 
 
Return on Invested Capital 
 
Net income plus interest expense, plus interest on present value of operating leases, plus receivable 
securitization fees, less taxes on interest and fees divided by average equity plus average debt, plus average 
value of sold receivables, plus average present value of operating leases. Management believes this is an 
important measure for evaluating the efficiency and effectiveness of the Corporation’s long-term capital 
investments, and we currently use ROIC as a performance criteria in determining certain elements of 
compensation for our executive officers and senior management. 
 
 
Debt to Capital 
 
Total debt divided by total debt plus equity. Management believes this is an important measure in evaluating 
our balance sheet strength and is important in managing our credit ratios and financing relationships. 
 
 
Adjusted Debt to Capital 
 
Total debt plus value of sold receivables plus net present value of operating leases plus after-tax unfunded 
pension and OPEB obligation divided by total debt plus value of sold receivables plus net present value of 
operating leases plus after-tax unfunded pension and OPEB obligation plus equity. Effective January 1, 2010, 
the value of the outstanding undivided interest held by investors under our receivables securitization facility is 
included in our Condensed Consolidated Statements of Financial Position as debt due after one year. At 
December 31, 2010, that amount was $100 million. Operating leases were discounted using 6.2% at both 
December 31, 2011 and 2010, and 6.3% at December 31, 2009. Management believes this is an important 
measure in evaluating the total amount of leverage in our capital structure including off-balance sheet lease 
obligations.   
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 UNION PACIFIC CORPORATION AND SUBSIDIARY COMPANIES         
 Non-GAAP Measures Reconciliation to GAAP         
     
 Free Cash Flow         
 Millions 2011  2010 2009 
 Cash provided by operating activities $  5,873  $  4,105 $  3,204 
 Receivables securitization facility [a]  -    400  184 

 Cash provided by operating activities adjusted for the receivables securitization facility  5,873     4,505    3,388 

 Cash used in investing activities    (3,119)    (2,488)    (2,145)
 Dividends paid    (837)    (602)    (544)

 Free cash flow $  1,917  $  1,415 $  699 

[a] Effective January 1, 2010, a new accounting guidance required us to account for receivables transferred under our receivables
securitization facility as secured borrowings in our Consolidated Statements of Financial Position and as financing activities in our 
Consolidated Statements of Cash Flows.  The receivables securitization facility is included in our free cash flow calculation to adjust cash 
provided by operating activities as though our receivables securitization facility had been accounted for under the new accounting 
guidance for all periods presented.   

 
Return on Invested Capital as Adjusted (ROIC)             
 Millions, Except Percentages   2011   2010   2009   2008 
 Net income $  3,292 $  2,780 $  1,890 $  2,335 
 Add: Interest expense  572  602  600  511 
 Add: Interest on present value of operating leases  208  222  232  299 
 Add: Receivable securitization fees  -  -  9  23 
 Less: Taxes on interest  (293)  (307)  (306)  (300)

 Net operating profit after taxes as adjusted (a) $  3,779 $  3,297 $  2,425 $  2,868 

 Average equity $  18,171 $  17,282 $  16,058 $  15,386 
 Add: Average debt  9,074  9,545  9,388  8,305 
 Add: Average value of sold receivables  -  200  492  592 
 Add: Average present value of operating leases  3,350  3,574  3,681  3,737 

 Average invested capital as adjusted (b) $  30,595 $  30,601 $  29,619 $  28,020 

 Return on invested capital as adjusted (a/b) 12.4% 10.8% 8.2% 10.2%
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 UNION PACIFIC CORPORATION AND SUBSIDIARY COMPANIES         
 Non-GAAP Measures Reconciliation to GAAP             
                
 Debt to Capital             
 Millions, Except Percentages 2011  2010  2009 
 Debt (a) $  8,906 $  9,242  $  9,848 
 Equity  18,578   17,763   16,801 

 Capital (b) $  27,484 $  27,005  $  26,649 

 Debt to capital (a/b) 32.4%  34.2% 37.0%

                
 Adjusted Debt to Capital, Reconciliation to GAAP             
 Millions, Except Percentages 2011  2010  2009 
 Debt $  8,906 $  9,242  $  9,848 
 Value of sold receivables  -   -   400 

 Debt including value of sold receivables  8,906   9,242   10,248 

 Net present value of operating leases  3,224   3,476   3,672 
 Unfunded pension and OPEB  623   421   456 
 Adjusted debt (a) $  12,753 $  13,139  $  14,376 
 Equity  18,578   17,763   16,801 

 Adjusted capital (b) $  31,331 $  30,902  $  31,177 

 Adjusted debt to capital (a/b) 40.7%  42.5% 46.1%
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CAUTIONARY INFORMATION 
 

The 2011 “Fact Book” provides additional explanatory 
information regarding Union Pacific that may not be 
available, included or directly derived from information in 
the Company’s Annual Report.  The information provided 
is supplemental in nature and is not, and should not be 
considered or deemed to be better than that available in 
the Company’s publicly available reports filed with the 
SEC.  Additionally, some of the information in the Fact 
Book is derived from the Company’s audited financial 
statements, but the Fact Book and its contents have not 
been, and should not be considered, audited. 
 
This Fact Book includes statements and information 
regarding future expectations or results of the Company 
that are not historical facts.  These statements and 
information are, or will be, forward looking as defined by 
the federal securities laws.  Forward looking statements 
and information can be identified by use of forward 
looking terminology (and derivations thereof), such as 
“believes”, “expects”, “may”, “should”, “will”, “would”, 
“intends”, “plans”, “estimates”, “anticipates”, “projects” and 
other words or phrases of similar intent.  Forward looking 
statements and information generally include statements 
and information included under sections of this Fact Book 
entitled “2012 Market Drivers” and information regarding 
business opportunities over the next two to three years, 
and specifically include statements and information 
regarding: the Company’s expectations or forecasts with 
respect to general economic conditions in the U.S. and 
the world;  the Company’s financial and operational 
performance;  demand for the Company’s rail service;  
repricing legacy contracts;  improving customer service; 
enhancing profitability;  volume and revenue growth;  
efficiency improvements;  improving asset utilization;  the 
effectiveness or growth of new and newer services;  
increasing shareholder value;  plans for and total amount 
of capital investments;  completion and effectiveness of 
capacity expansion and other capital investments, and 
other investments in upgrading or adding signals and 
facilities;  returns on capital investments;  and 
improvements regarding safety of our operations and 
equipment. 
 
Forward-looking statements and information should not 
be read as a guarantee of future performance or results, 

and will not necessarily be accurate indications of the 
times that, or by which, such performance or results will 
be achieved. Forward-looking statements and information 
are subject to risks and uncertainties that could cause 
actual performance or results to differ materially from 
those expressed in the statements.   
 
Forward-looking statements and information reflect the 
good faith consideration by management of currently 
available information, and may be based on underlying 
assumptions believed to be reasonable under the 
circumstances. However, such information and 
assumptions (and, therefore, such forward-looking 
statements and information) are or may be subject to 
variables or unknown or unforeseeable events or 
circumstances over which management has little or no 
influence or control. The Risk Factors in Item 1A of the 
Company’s Annual Report on Form 10-K, filed on 
February 3, 2012, could affect our future results and could 
cause those results or other outcomes to differ materially 
from those expressed or implied in the forward-looking 
statements and information.  This Fact Book should be 
read in consideration of these Risk Factors.  To the extent 
circumstances require or the Company deems it 
otherwise necessary, the Company will update or amend 
these Risk Factors in subsequent Annual Reports, 
periodic reports on Form 10-Q or current reports on Form 
8-K. 
 
Forward-looking statements speak only as of the date the 
statement was made. We assume no obligation to update 
forward-looking information to reflect actual results, 
changes in assumptions or changes in other factors 
affecting forward-looking information. If we do update one 
or more forward-looking statements, no inference should 
be drawn that we will make additional updates with 
respect thereto or with respect to other forward-looking 
statements. 
 
The Company’s financial statements are included solely 
as a convenience.  The financial statements should be 
read in conjunction with the notes to the Financial 
Statements and Supplementary Data in Item 8 of the 
Company’s 2011 Annual Report on Form 10-K. 

 


