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Cautionary Information

This presentation and related materials contain statements about the Corporation’s future that are not 

statements of historical fact, including specifically the Corporation’s outlook regarding:  economic conditions and growth 

opportunities;  future safety and operating performance; future capital investments; and its ability to generate volume 

leverage, increase returns to shareholders, and attract new business.  These statements are, or will be, forward-looking 

statements as defined by the Securities Act of 1933 and the Securities Exchange Act of 1934.  Forward-looking statements 

also generally include, without limitation, information or statements regarding:  projections, predictions, expectations, 

estimates or forecasts as to the Corporation’s and its subsidiaries’ business, financial, and operational results, and future

economic performance;  and management’s beliefs, expectations, goals, and objectives and other similar expressions 

concerning matters that are not historical facts.

Forward-looking statements should not be read as a guarantee of future performance or results, and will not 

necessarily be accurate indications of the times that, or by which, such performance or results will be achieved.  Forward-

looking information, including expectations regarding operational and financial improvements and the Corporation’s future 

performance or results are subject to risks and uncertainties that could cause actual performance or results to differ materially 

from those expressed in the statement.  Important factors, including risk factors, could affect the Corporation’s and its 

subsidiaries’ future results and could cause those results or other outcomes to differ materially from those expressed or 

implied in the forward-looking statements.  Information regarding risk factors and other cautionary information are available in

the Corporation’s Annual Report on Form 10-K for 2010, which was filed with the SEC on February 4, 2011.  The Corporation 

updates information regarding risk factors if circumstances require such updates in its periodic reports on Form 10-Q and its 

subsequent Annual Reports on Form 10-K (or such other reports that may be filed with the SEC).   

Forward-looking statements speak only as of, and are based only upon information available on, the date the 

statements were made.  The Corporation assumes no obligation to update forward-looking information to reflect actual results, 

changes in assumptions or changes in other factors affecting forward-looking information.  If the Corporation does update one 

or more forward-looking statements, no inference should be drawn that the Corporation will make additional updates with 

respect thereto or with respect to other forward-looking statements.  References to our website are provided for convenience 

and, therefore, information on or available through the website is not, and should not be deemed to be, incorporated by 

reference herein.
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Conference Agenda

• First Quarter Update

• Franchise Opportunities

– Strength of diversity

– Global energy demand

• Efficient Use of Critical 
Resources

• Driving Shareholder Value
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First Quarter Volume Trends

First Quarter Volume* 
(Revenue Carloads)

Agricultural

Automotive

Chemicals

Industrial 

Products

Energy

Intermodal

TOTAL

+4%

+9%

+4%

+3%

+4%

+5%

+10%

*As of 3/21/2011
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Oct Nov Dec Jan Feb Mar 
(est)

$82 $84
$89 $89 $90

$102

Rising Fuel Costs

Crude Oil Price Per Barrel 
(NYMEX)

Oct Nov Dec Jan Feb Mar 
(est)

$2.38
$2.45

$2.56
$2.65

$2.84

$3.10

UP Price Per Gallon

2010 2011 2010 2011
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First Quarter Outlook

• Solid Volume Growth

– Estimate weather reduced 
carloads by 1% 

• Negative Impact of 
Rising Fuel Costs

• Solid Operating Income 
Growth
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The Strength of a Unique Franchise

2010 Freight Revenue

Fastest Growing States

Ports

Borders & Interchange

• Diverse Business Mix

• Fastest Growing States

• Broad Port Access

• Interchange Traffic &
Border Crossings

Intermodal

20%

Energy 

22%
Autos 8%

Industrial 

16%

Agricultural

19%

Chemicals

15%
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Ferromex (FXE)

KCSM

Ferrosur (FSRR)

Short Lines

Brownsville

Nogales

Laredo

Eagle Pass

Calexico

El Paso

Hermosillo

Torreón
Saltillo Monterrey

Culiacán

San
Luis
Potosí

Tampico

Querétaro

Veracruz

Coatzacoalcos

Puebla

Salina Cruz

Aguascalientes

Guadalajara

Manzanillo
Mexico 

City

Mérida

Chihuahua

Lázaro Cárdenas

Mexico Opportunities
Business Mix

$1.6 Billion Full Year 2010

Agricultural 
27%

Automotive 
32%

Intermodal 
10%

Industrial 
18%

Energy 
3%

Chemicals 
10%

Monclova
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International Demand

Freight Revenue
$16.1 Billion Full Year 2010

Ports

Borders & Interchange

To/From 

Asia

To/From 

Asia

To Europe, 

South America 

and Africa

Eagle Pass

Laredo

Dallas

Eastport

Other

Import

13%

Domestic

69%

Mexico 

Export

5%

Mexico 

Import

4%

Other

Export

9%
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Global Demand for Energy
Diverse Opportunities for UP

Energy Sources

• Coal

• Ethanol

• Petroleum/LPG

• Wind

• Oil Sands, Shale

Related Markets

• Frac Sand

• Pipe

• Other Materials



6

11

UP’s Petroleum Pipeline
Bakken Shale to Louisiana

• Growing Demand For 

Domestic Production

• High Growth Potential

– Efficient rail-based supply 

chain to Gulf region

– Direct access to St. James 

storage & blending terminals

– 2011 volume expected to 

more than triple 2010 level

Bakken
Formation

Originating railroads

Interchange locations

UP route
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Oil and Natural Gas Drilling Opportunities

2007 2008 2009 2010

35.0

46.9

33.1

60.9

Eagle Ford

HaynesvillePermian

Niobrara

• Increased Domestic 

Drilling Activity

• A Deep Well Can Require 

100+ Railcars of Sand 

• Added Drilling Benefits

– Steel for drill pipe and 

pipeline expansion

– Rock for road 

construction

Shale Deposits

Frac Sand* Carloads 
(In Thousands)

*Includes sand and artificial particles used in oil and natural gas drilling
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Renewables Demand
Ethanol and Wind

Ethanol 

• Mandated Growth

• DDGS Co-Product

• Destination Market 

Development

Wind

• UP Offers Door-To-Door 
Shipping Solutions

• Steady Growth Expected in 
Wind Electrical Generation

UP Ethanol Destination Markets

Westbound

37% Eastbound

28%

Southbound

35%

79 Active Accessible Ethanol Facilities

Active Ethanol Unit Train Unloading

Unit Train of Wind Turbine Components
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Favorable Outlook for Coal Demand

11 New Coal-Fired Units 
(2011 – 2015)

Recently Completed

In Development

Clean Coal Development

• 9 Million Tons in New 

Business

• Increased Demand for 

Electricity

• New Coal-Fired Units 

• Normalized Stockpiles

Coal Deposits

Truck Conversion

Under Construction
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Potential for Emerging Export Market
Global Market for Western U.S. Coal

Western Coal Deposits

Water Terminal

Growing International 

Market 

Asia Consuming     

South African and 

Australian Coal

Coal Exporting 

Capability Being Added 

at PNW Ports

Potential for Greater 

Throughput at           

Long Beach

Other Port Facilities 

Interested in Coal 

Exports

Current / Potential Export Coal Flows
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UP’s Energy-Related Business

Energy-

Related

Energy-Related Revenue 
(In Billions)

2010 UP Revenue

68%

32%

2008 2009 2010

$5.4

$4.4

$5.2
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Delivering Strong Service and Value

5.5%

5.0%

5.5%

4.5%

6.0% 6.0%

4.5%

5.0%

Reported Core Price (Including RCAF Fuel Impact)

Price Excluding RCAF Fuel Impact

Annual Pricing Trend

2007 2008 2009 2010

79 

83 

88 
89 

2007 2008 2009 2010

Customer Satisfaction Index

18

5 Critical Resources

Freight Cars

Locomotives

Employees

Track

Terminals
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2007 2008 2009 2010

21.02
21.15

19.44

21.74

Gross Ton-Miles Per Employee
(In Millions)

Good

Employee Productivity

• Project Operating Ratio 

& 0

• Unified Plan

• Lean Processing 

Techniques

• Technology

• Agility & Volume 

Variability
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Algorithms identify 
core issues and 
distill messages 

into 100 standard 
repair work orders 

Repairs are made 
more efficiently, 

improving reliability 
and service

Data from UP’s 
locomotive fleet is 

sent to Omaha

Servers process  
1.5 million daily 

messages

Locomotive Utilization 
Proactive Diagnostics

2009 2010

41,234

49,649

MMBF* Improvement
(Premium Intermodal Trains)

+20%

“Right Fix at the Right Time”

• Predict + Repair = Prevent

• Prevention = Customer 

Satisfaction

*Mean Miles Between Failures

Good
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Freight Car Utilization
Technology Time Line for Mechanical Failures

0

60

120

180

240

$0

$10

$20

$30

$40

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Machine 

Vision

Wheel Impacts

Wheel Shop UT
T-2 

Bearings

Acoustic 

Bearings

Hot/Cold 

Wheel

Cost 
(In Millions)

Derailments

Ultrasonic

Testing

Wheel 

Profile

& Beyond

Next Step:
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Main Line Track
Technology Time Line for Track-Related Issues

0.0

0.2

0.4

0.6

0

500

1,000

1,500

2,000

2,500

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Advanced Track 

Inspection Systems

High Speed 

Track Smoothing

Improved 

Rail Steel

Top-of-Rail 

Lubrication
•High Speed Track 

Renewal

•Better Internal Rail 

Flaw Inspection

Reportable Mainline & Siding 

Track-Caused Incidents 
(Per Million Train Miles)

•Expanded 

Undercutting 

•Strategic Tie 

Replacement

•Mobile Rail 

Welding 
(Rail Joint 

Elimination)

& Beyond

Next Step:

Average Daily Slow Order Miles
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207

350

444

62

36

28
17

94

270

444

30
20

20 10

94

350

Increasing Capacity Through LEAN Techniques
Terminal Throughput Improvement

Yard Processing
(Freight Cars Processed Per Job, Per Shift)

Theoretical 

Production 

Capacity

Actual 

Production

CouplingCongestion Double 

Over
Waiting 

Orders

Practical 

Capacity

Structural 

Constraints

Starting 

Point

30% 

Production 

Increase

207
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Driving Shareholder Value

2007 2008 2009 2010

$1.80

$2.10

$0.54

$1.90

Cash To Shareholders 
(Dividends + Share Repurchases, in Billions) • Cash Returns Supported 

by Record Performance

• UP’s Future Looks Bright:

– Strong potential for revenue 

growth

– Efficiency gains continue

• Expect Record Financials 

in 2011 and Beyond
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Question & Answer Session


