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Shipment Management Dashboard - Location Metrics

To access Location Metrics, select Shipment Management on the Ship menu.
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Creating a New Dashboard View

Select “Add View” from the right-hand side of the dashboard page.
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Creating a New Dashboard View

A new dashboard card will populate with the selected location information.

= ABC Company Omaha, NE Chargeable Events = EXPAND METRICS

@ 08 At Industry :_@ 151In Serving Yard ¢+ 63 Inbound «2. 85 0utbound
34 Empty Spots 15 Released Nex A: 1 3:00 PM ct 1 11:00 A
Include Private Include Private
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Viewing Location Metrics

To view Location Metrics, select Expand Metrics from inside the dashboard.
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Understanding Location Metrics

The view will populate with the selected location metrics.

2 ABC Company Omaha, NE| Chargeable Events | COLLAPSE METRICS

{_@'_, 107 At Industry Q 40 In Serving Yard -¢:+ 97 Inbound <3 142 Outbound

34 Empty Spots 16 Released dext ETA: 2/27 1115 AM Jext 2/24 5:33 PM

100

Include Private Include Private .

[] Show Private Loaded Outbound

Inbound Railcar Inventory Outbound Private Loaded Railcar Inventory

Metrics Grapl Actions Metrics

Serving Yard Target Inventory Calculation .
S arget Inventory

MIT On Hand Count MIT Available Est 4-Day MIT Avg Release Rate .i\gzi: 33:‘;'; Target Inventory

38 40 -2 38 4.29 8.53 37

Release Rate Facility Available Capacity Calculation

4.29
_ ) y 8.53
Release Rate Days on Hand Available Capacity Target Inventory Current Inventory Available Capacity -

9.14 2.41 34 37 25 -18 37 cars

*Metrics will only populate for UP rail served customers. A message will populate for users when metrics are unavailable.

@ There are no metrics to show for Union Pacific- Omaha, NE (123456)




Understanding Location Metrics — Inbound Railcar
Inventory

The left-hand side shows Inbound Railcar Inventory.

This includes tabs labeled:
Metrics - Contains serving yard datapoints with definitions that can be viewed when you hover over each

number.
Graph - Dynamic view which can change to a 30-, 60-, or 90- days by selecting the corresponding number to

the right.
Actions - Easily release or order in (if applicable) shipments.

&2 ABC Company 0Omaha, NE | Chargeabls Events | COLLAPSE METRICS

q@; 97 At Industry ;_@ B2 In Serving Yard & OF Inbound <+ 43 Private Loaded Outbound

St Private Losded Outhourmd

3.64 1 8.26 31

31 43 -12 31 cars




Understanding Location Metrics — Outbound Private
Loaded Railcar Inventory

The right-hand side shows Outbound Private Loaded Railcar Inventory.

There is a tab labeled Metrics which contains Select Show Private Loaded
datapoints with definitions that can be viewed when Outbound on the top chart to filter the
you hover over each number. outbound chart to private loaded

equipment on UP system lines.

Project your Target Inventory by using the Target
Inventory Calculator.

= ABC CO mpanv CIITIBhB, ME | Chargeati Events | COLLAPSE METRICS
8. 97 Atindustry 8 82in Serving Yard
include Private .
nbound Railcar Inventory
38 82 » o

9.71 8.99 28




Expanding a View
Expand one of the views by selecting the expand arrow on the top right of the view.
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34 Empty Spots 16 Released Menit ETA: 2/27 1115 AM Next ETA: 2/24 533 PM
59 100
Include Private Include Private .
[] Show Private Loaded Outbound
Inbound Railcar Inventory Dutbound Private Loaded Railcar Inventory
Metrics Graph Actions

Metrics

Serving Yard Target Inventory Calculation

Ava Sch T it Target Inventory
MIT On Hand Count MIT Available Est 4-Day MIT Avg Release Rate Avg sch lransit Target Inventory Calculator
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38 40 -2 38 4.29 8.53 37 Release Rate
4.29
Release Rate Facility Available Capacity Calculation Transit Time
. x B.53
Release Rate Days on Hand Available Capacity —

Target Inventory Current Inventory Available Capacity

9.14 5.41 34 37 25 -18 37 cars




Understanding Inbound Railcar Inventory

The first tab labeled Metrics shows:

Serving Yard Parameters - Maximum Inventory Threshold (MIT), on hand count, MIT available, and
est. 4-day MIT.

Release Rate - Actual release rate and days on hand.

Facility Capacity - Available capacity.

Inbound Railcar Inventory Va

Serving Yard

MIT On Hand Count MIT Available Est 4-Day MIT
Release Rate Facility
Release Rate Days on Hand Available Capacity

9.14 2.41 34



Closer Look at Metrics

Hover over titles for definitions.

MIT - Maximum inventory threshold (at industry + in
serving yard) established for a customer and used to
identify inventory issues before adverse impact to

the network.

On Hand Count - Rail cars currently in the serving

area.

Inbound Railcar Inventory

Metrics Graph Actions

Serving Yard
MIT On Hand Count MIT Available
Release Rate Rail cars ty in the ing ility

Release Rate

9.14 2.41 34

Available Capacity

MIT Available - Difference between MIT and estimated on
hand count.

Est. 4-Day MIT - Estimated available MIT space in 4-days,
based on enroute rail cars to the serving area, minus
average daily release rate.

Release Rate - Amount of rail cars released over a 7-day
period (total volume divided by 7).

7 Days on Hand - Number of days of
inventory holding in the serving area,
based on the average daily release rate
over previous 28 days.

Available Capacity - Number of empty
spots at industry-total cars ordered in.

Est 4-Day MIT

38



Understanding Inbound Railcar Inventory

The second tab labeled Graph shows:

Graph - Displays MIT, days in inventory/release, average daily release and cars on hand.
Remove data from the graph by selecting the name of the data point on the key.
Change the view from a 90- , 60-, 30- days view on the right-hand side of the graph.
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Understanding Actions

The third tab labeled Actions allows users to:

Release - Release cars from the dashboard.  Order In - Order in cars (if applicable) from the serving area.
Choose the cars from the list and select the Choose the cars from the list and select the check mark. This

check mark. This will open the release page will open the order in page within Shipment Management with
within Shipment Management with the cars the cars preselected.
preselected.

Inbound Railcar Inventory Ve
Actions
Release Order In
D Equipment ID Dwell Time D Equipment D Dwell Time

FLOXB3292 & months

There are no order in tracks at this location

O

AOKX491077 5 months
O
O

HWCX11591 3 months o



Understanding Outbound Private Loaded Railcar

Inventory

The tab labeled Metrics shows:

Target Inventory Calculation - Average release rate, average scheduled transit time (w/ 24 hr.

buffer) and target inventory.

Available Capacity Calculation - Target inventory, current inventory and available capacity.
Target Inventory Calculator — Functional calculator used to enter projections and determine what

your target inventory will be.

Outbound Private Loaded Railcar Inventory

Ml
VIelrics

Target Inventory Calculation

Avg Sch Transit
(w/ 24 hr buffer)

4.29 8.53

Available Capacity Calculation

Avg Release Rate

Target Inventory Current Inventory

37 95

Target Inventory

37

Available Capacity

-18

Target Inventory
Calculator



Closer Look at Metrics

Hover over titles for definitions.

Target Inventory - Average release rate multiplied by the
average scheduled transit (including 24hr buffer). Total is
rounded up to the nearest whole number.

Current Inventory — Total car inventory of private
equipment on the Union Pacific network.

Available Capacity — Target Inventory- Current Inventory.

Average Release Rate — Release average based on
previous 14 days of loaded cars released to Union

Pacific.

Average Scheduled Transit (w/ 24hr buffer) -
Average scheduled transit days by car on the Union
Pacific Network.

Outbound Private Loaded Railcar Inventory

IeIrics

Target Inventory Calculation
Avg Sch Transit
(w/ 24 hr buffer)

4.29 8.53 37

| Average scheduled transit days by
Target Inventory CLFre entary Available Capacity

37 95 -18

Avg Release Rate Target Inventory

Available Capacity C




Closer Look at Metrics- Viewing Current Inventory

To view your current inventory, select the chart labeled Private Loaded Outbound.

.-3: 55 Private Loaded Outbound
Next ETA/ETI: 2/24 5:33 PM Avail Cap: -18
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Closer Look at Metrics- Viewing Current Inventory

This will take you to a filtered Track Shipments view of all private loaded equipment
counting towards your current inventory grouped by destination.

ABC Company, NE v Outbound Operating Inventory (De... = +

Exceplions / Dwell Only Load

« Destination City-5tate - Chicago-IL (2 Equipment)

ABCDZI0049 Villa Grove, IL

Clearing, IL Union Pacific
14471310 Indznd LT _
~ Loao ! T'f'l‘d“izi :JL ?H!;- 02/25/2023 22:20 Chicago , IL
AECD30048 _ _
o LUgY Lesperance, MU Union Pacific
1441310 Indsnd General Hald
LSES0 23 02/24/2023 03:00 Chicago, IL
£
~ Destination City-State - Dilley-TX (5 Equipment)
ABCD30047 Gateway Yard, IL illey, TX Union Pacific
L 1441313 Indsnd | hiar t ALS oo
v e 313 11)1 E':'-; _ f:r"gt; Eﬁ'{:‘zp L) 03/02/2023 02:37 Dilley , T




Minimizing Metrics

To minimize metrics, select Collapse Metrics from within the dashboard.
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