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Welcome To UP's Supplier Relationship Management Tool

Supplier Tutorial

Learn more about doing business with UPRR. by reading through this tutorial which highlights SRMT, Invoicing, EDI and other topics

Company Profile
Update your company's general, contact, operational, and EDI information.
Activities

Review/update/respr- » transactions between you & UPRR. View previously faxed information in electronic format. Access the Purchasing Bid System.

Performance

Review vital operation.. .ata, supplier scorecards, and performance measures.
Analysis

Review Supply and UP's spend and other Supply centric information.

Satisfaction Survey

Setup Survey, View Supplier Submited Survey and view Survey Score Card.

Select Supplier

Select another supplier code to review/update/respond to.

Comments

For buyers to input comments regarding suppliers and for suppliers to input feedback.
Forms and Packages

Download/Review the Welcome Package, Training Package or Union Pacific Web Enabled Computer System Access Agreement.
Technical Support

For buyers to create a ticket for any technical problems or access needs.

Log Off
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Supplier Relationship Management Tool

Performance

This section of the SRMT is intended for both the supplier and the purchasing personnel to review vital operational
data and performance measures.

Business Summary

The business summary lists key information of the supplier, such as total invoices paid, total warranty paid, late
deliveries and lead time.

Process Efficiency Measurement
Provide activity counts associated with re-transmitting or changing a transaction. Each error and re-transmission has
associated failure cost.

Scorecard
Scorecard - Stock Ttems
This program was initiated to review and monitor performance of key suppliers for stock items. Key suppliers are
selected by purchasing managers based on annual purchased amount and also significance to operation. This
program is not only designed for purchasing managers to measure and monitor supplier's performance, but also for
suppliers to view their performance statistics and communicate their feedback to the purchasing managers. NOTE:
This scorecard is not capturing services, leases and rolling stock purchases.

Critical Suppliers Performance Summary
Summary of U.P.'s critical suppliers performance for stock items. Critical suppliers are selected by purchasing
managers based on annual purchased amount and also significance to operation.

Order to Dock Report
View Order to Dock time for a vendor with item level detail.

On-Time Delivery Performance

View On-Time Delivery Performance . _.adors with item level detail.
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ﬁ SRMT  On Time Delivery Dashboard

Home Supply Home SRMT On Time Delivery Days Late Dashboard UP Only «

=) Search Criteria 3

Supplier No. 028030 Supplier Name |:| Buyer Code | ‘ ( Fulfillment )
Item No. |:| Item Kind |:| Partial Item numbers are allowed  ®) Seraan L) Excal L) Brinter Friendly
Scheduled Delivery [06/01/2020 | [} to p6/10/2020 | [ Dates between Purchase OrderNo.| |

¥ Advanced Limit Options

Ex_ Put in your supplier # and select

your month to date range and click
search
Flease note that Union Pacific owns all copyright in the Supply Relat

information herein is the confidential and proprietary property of U
subject to the terms and conditions outlined in Section 12 of the UN
SYSTEM ACCESS AGREEMENT.
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Supplier No. O0ZE0=0

I'term Mo. I bermn Kind

Scheduled Delivery 0680172020 [ -

) Adwanced Limit O plons

| Data as of:

o6 10/ 2020

oF: 14 AM

Supplier Mame [ |

Partial Imm numbers are allowed | (® Soeen

Purchase Order No.

05 10/2020 [*2 Dates between
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On-Time Performance
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| Aug  Sep  ©Oct | Mow

Feb  Mar

Apr

HMay

Avg. Fill Days [ Order to Dock )
8.3 7.8 8.2 10.4 9.4 10.2
Avg. Days Latbe
19.8 19.6 22,6 Z28.43 29.5 28.8
O Time Delivery %o
1.9% S92.6% 9S9Z2.4% 9Z2.6%0 5. 0% 9Z.Z2%
On Time Ibem Count
1,492 1,479 1,624 1,465 1,413 1,375
Total Item Count
1,622 1,597 1.7582 1,522 1,482 1,491
D elivery Window %
0. 0%% 0.0%% 0. 0%%. 0.0%% 0. 0%%. 0. 0%%
D e livery Window I bem Count
o o o o o o
Drelivery Window Tota |l I tem Couwunt
o o o o o o
On Time Delivery % [ Rolling 12 months )
£29,5%% 90.2% 90.5% 91.0%c 91.6% 91.9%

21,008 20,818 20,803 20,335 20,0561 19,519
23,466 23,087 22,986 22,414 21,892 21,338

Delivery Window % [ Rolling 12 months )
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This displays your OTD
performance for the month and
below you can see your rolling

12 month performance
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