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The Strength of a 
Unique Franchise

Excellent NetworkExcellent Network

Strategic Terminal Locations

Broad Port Access

Border and Interchange Coverage

Business Mix
1H 2017 Freight Revenue:$9.7B 
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Automotive Distribution Centers

Intermodal Terminals

Manifest Terminals

Ports

Border Crossings, Gateways and Interchanges

Agricultural
Products
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Automotive
11%

Chemicals
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Products
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Second Quarter 2017 Results

Earnings Per Share
Second Quarter

Operating Ratio
Second Quarter

$1.17 
$1.45 

+24%
65.2 

61.8 Second 
Quarter
Record

-3.4 pts.

Second 
Quarter
Record
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2016 2017 2016 2017

Record

2017 3QTD Volumes* 
(vs 2016)

210

7-Day Monthly Carloadings
(000s)

-5%Agricultural Products

2017 Business Trends

150

170

190 2014 @188

Coal

Chemicals

Intermodal

-5%

Flat

Automotive -2%

+3%

2015 @177
2017 @165

Dom:  +2%
Int’l: +5%

2016 @164

Vehicles:  -8%
Parts: +4%
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130

150

January December TOTAL +2%

+15%Industrial Products

3%Int’l: +5%

*Through July 28, 2017



Initiatives:

Network and TE&Y / Train length / 

Productivity

2017 YTD Results
($ in millions)

Train Ops

Equipment 
(Loco and Car)

Active fleet / Car repair / 
Equip rental costs

g
Joint facility

$22

$21
$36

$36
$90

$110
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Other Ops, 
Support, 
Sourcing and 
Safety 

Engineering  / Fuel conservation / 
Intermodal & Premium Ops / Admin /
Supply Chain / Sourcing / 
Safety performance 

2017 Full Year Productivity Target:  $350 - $400 M

$32
$53

1Q17 2Q17

2017 Outlook

4Q14: $438

Operating Ratio
(%)

• Full Year Volume Up Low 
Single Digits (Closer to Flat 

63.5

60 +/-

g g (
in 3Q)

• Price at Reinvestable
Levels, Above Rail Inflation 
Costs

P d ti it $350 t $400

55
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2016 2019 
Target

Realizing 
55

Improved OR in 2017

• Productivity $350 to $400 
Million ($200 M YTD)

• Continued Focus on     
“G55 + 0” Initiatives


