Ways to Reduce

Fulfillment Costs

Supply Chain Costs to Consider
Beyond Transportation

1. Focus on Forecasting

Proper forecasting can help you avoid the costs
associated with over- or under-production. Technology
can assist with forecasting models that drive accurate
production levels.

2. Close Technology Gaps

A seamless technology environment can help your team
work more efficiently, respond quickly to industry
disruptions, and make a solid logistics game plan for

when disruptions happen.

3. Consider Inbound Shipping Costs

Creating a unified plan across functions (inbound and
outbound shipping) and locations can simplify
complexity, cut administrative time, reduce the risk of
supply chain failures and may yield better pricing.

4. Ditch the "We've Always Done it This Way" Mentality
Evaluating providers and diversifying your supply chain
portfolio with multi-modal options can help you save.
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