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Cautionary Information &=

_ This presentation and related materials contain statements about the Company’s future that are not statements of
historical fact, including specifically the statements regarding the Company’s expectations with respect to economic
conditions; its ability to generate financial returns, improve resource productivity; enhancing the customer
experience; implementing corporate strategies; and providing excellent service to its customers and returns to its
shareholders. These statements are, or will be, forward-looking statements as defined by the Securities Act of 1933
and the Securities Exchange Act of 1934. Forward-looking statements also generally ‘include, without limitation,
information or statements regarding: projections, predictions, expectations, estimates or forecasts as to the
Company’s and its subsidiaries’ business, financial, and operational results, and future economic performance; and
mq[nr]a_gttamentl’? b(tellefs, expectations, goals, and objectives and other similar expressions concerning matters that are
not historical facts.

Forward-looking statements should not be read as a guarantee of future performance or results, and will not
necessarily be accurate indications of the times that, or by which, such performance or results will be achieved.
Forward-looking information, mcludlnﬂ expectations regarding operational and financial improvements and the
Company’s future performance or results are subject to risks and uncertainties that could cause actual performance
or results to differ materlaI_I%/ from those expressed in the statement. Important factors, including risk factors, could
affect the Company’s and ifs subsidiaries’ future results and could cause those results or other outcomes to differ
materially from those expressed or implied in the forward-looking statements. Information regarding risk factors and
other caudtionary information are available in the Company’s Annual Report on Form 10-K for 2018, which was filed
with the SEC on February 8, 2019. The Company updates information regardlngersk factors if circumstances require
such updates in its periodic reports on Form 10-Q and its subsequent Annual Reports on Form 10-K (or such other
reports that may be filed with the SEC).

Forward-looking statements speak only as of, and are based only upon information available on, the date the
statements were made. The Company assumes no obligation to update forward-looking information to reflect actual
results, changes in assumptions or changes in other factors affecting forward-looking information. If the Company
does update one or more forward-looking statements, no inference should be drawn that the Company will make
additional updates with respect thereto or with respect to other forward-looking statements. References to our
website are provided for convenience and, therefore, information on or available through the website is not, and
should not be deemed to be, incorporated by reference herein.
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O Automotive Distribution Centers
. Intermodal Terminals
A Manifest Terminals

’ Ports

*Border Crossings, Gateways and Interchanges
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The Strength of a
Unique Franchise

Balanced Network
Strategic Terminal Locations
Broad Port Coverage

Border and Interchange Access

Business Mix
First Half 2019 Revenue: $10.2 Billion

Ag
Products
22%

Energy

Industrial . 19%
28%




2019 Business Trends

7-Day Monthly Carloadings
(000s)

2018 @ 174

2017 @ 168

\.. =" 5019 @ 165
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* Carloadings as of 9/1/19
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Third Quarter Volumes*
2019 vs. 2018

EnergyO -14%

TOTAL




Unified Plan 2020

Key Performance Indicators

Freight Car Terminal Dwell
Good (Hours)

4

-14% -19%
29.5 _l 29.7 j
. b . b
2Q18 2Q19 July '18 July '19
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Freight Car Velocity*
t (Daily Miles per Car)
Good

0,
+3% 8% 206

2Q18 2Q19 July '18 July '19

Train Speed
t (Miles per Hour)

Good

-6%

24.7 ﬁ oap 2%
. - . -
2018 2019 July '18 July '19

« Continued Improvement in the
Third Quarter

* Focus on Asset Utilization and
Minimizing Car Touches

* Calculation revised to better reflect cars that are under Union Pacific’s direct
operational control. Prior periods have been adjusted to reflect the change. 5



Unified Plan 2020

Key Performance Indicators

Locomotive Productivity
(GTMs per Horsepower Day)

Good

UNION
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Workforce Productivity
(Daily Car Miles per FTE)

+19% 8% cood A% S 866 2%, 874
20Q18 2019 July '18 July '19 2018 2019 July '18 July '19
Car Trip Plan Compliance* « ~2,300 Stored Locomotives as of
(% Cars On Time) August 31st
Good

+7 pts.

Flat
63 —> 63

2Q19 July '18 July '19

Force Levels Down 8% in Second
Quarter

Improved Car Trip Plan Compliance

* Calculation revised to utilize a more comprehensive data source.
Prior periods have been adjusted to reflect the change. 6



Unified Plan 2020

PACIFIC

Terminal Rationalization
& Network Changes

Eastport 1 d

System Train Length
o Seattle . Duluth, (Max on route, in feet)

Portiand  ifem )

Azl labe (it ; ;
« Curtail yard operations Kansas City / Des Moines
\- Nampa

« Shiftwork to Ogden * Armourdale info 18" St Chicago
* DesMoines into Neff » Butler curtailment ~790 ft
Pocatello + Topeka, Coffeyville, Parsons | e | * Closed Proviso Hump +11%

Hinkle - Closed Hump Green River 05 o * Simplify Infermodal

-

+ Shift classification . Ongft ® Cheyenne =¥ Horth B : et s Operations.
work, flat switch / block Elko Osaiake City . : B
swap remaining traffic Tt Marysville ® : .

—

Eugene

* Roseville A lot

Oakland 4 |, stockton St.Louis Area
Denver A ¥ + Salem curtailment
vt.f,:s + 36% St. Yard Curtailment A

Bakersfield ®.__ Yermo
L

Phoenix

Pine Bluff — Closed Hump
4 + Shift classification work,

i i flat switch remaining traffic
Sunset Corridor

-
+ Split and combine trains at Santa a e d‘“J.ivcma

i insi ; .
Teresa to increase train sizes ! fev Orleans
west of El Paso. Eagle Pass ®

San Antonio / Brazos
+ East Yard curtailment
Brownsville & * Pause Brazos construction

Laredo®




Cash Flow & Debt

$ in Millions

Cash From Operations

1H 2018 1H 2019

Adjusted Debt*
$27,665

$25,118 p

o

$19,480
_—

$17,390 $17,878

Asof: 12/31/15 12/31/16 12/31/17 12/31/18 6/30/2019
Adjusted Debt / EBITDA
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« Strong Cash Flow Generation

* Free Cash Flow Conversion Rate
Equal to 77% of Net Income
* Adjusted Debt / EBITDA of 2.5x
— Leverage Target is up to 2.7x

— Credit Rating no lower than
BBB+ and Baal

— $1 Billion Debt Offering in
July 2019

* See Union Pacific website under Investors for reconciliation to GAAP



Delivering Value to Shareholders

Declared Dividend Per Share
(cents)

88
80
66.5 /3
5 '
| 6iIIIIIIII
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 22

97

3Q

2015 2016 2017 2018 2019

Cash Returned to Shareholders
(% In Billions)
$10.5

$6.0

2017 2018

1H 2019

 Five Dividend Increases in Past
Eight Quarters

— Target Payout of 40 to 45%

« Share Repurchases

— Three year Target of $20
Billion by 2020

— Repurchased $12.4 Billion
through Second Quarter 2019
(62% complete)

 Returned $5.4 Billion to
Shareholders in First Half 2019
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2019 Outlook

Second Half Volume Down Mid-Single
Digits

Continued Pricing Gains In Excess of
Inflation Dollars

Capital Expenditures of ~$3.2 Billion

Significant Productivity Savings from
G55 + 0, Including Unified Plan 2020

— At Least $500 Million in 2019
— Full-Year Force Levels Down ~10%

Operating Ratio Guidance Unchanged

— Sub-61% in 2019
— Below 60% by 2020

Operating Ratio
(%)

Sub
60

2019 2020 Realizing
Target Target 55







